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CHAPTER I 
INTRODUCTION 
Background ~ ~ Study 
In the Spring of 1961, a class in research of first year 
students at Boston University School of Social Work began an 
exploratory study of attitudes and opinions among social 
workers about issues relating to policies and programs of the 
Na,ional Association of Social Workers. The survey was con-
ducted as a research exercise for the class and it developed 
considerable interest among the students and the faculty. 
Upon completion of that first study, the results of which 
are not to be reported here, the research faculty felt that 
the subject of NASW as a professional organization was an 
appropriate one for a student group thesis project in 1961-
1962. The project was intended to begin the systematic 
collection and organization of information about NASW. This 
thesis is a report of the research. 
The broad subject for the project was, as stated above, 
NASW as a professional organization. When the group of five 
second-year students assembled to begin work on the project 
in the Fall of 1961 our first task was to select a particular 
aspect of NASW which would be suitable for the student research 
project. 
Initial Stages of the Research 
To assist the group in selecting the area of focus for 
1 
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the project, interviews were held with the chapter chairman 
of the Eastern Massachusetts Chapter of NASW and four other 
officers, both past and present. The material obtained from 
these initial interviews was of great importance in setting 
the direction and limits for the major part of the study. 
The attitude of cooperation and interest in the study as 
shown by the officers was also characteristic of the response 
we received throughout the course of the research in dealing 
with members and representatives of the Chapter. This, in 
itself, was valuable evidence of the importance which some of 
the officers attached to a study dealing with NASW as a 
professional organization and the desire for more information 
about it. 
In the first interview, the Chapter chairman expressed 
an interest and concern in the matter of members' participa-
tion in the Chapter activities and suggested that this sub-
ject could be of value as a starting point for the research. 
He felt that participation should involve more than being a 
member and paying dues to the organization. He suggested 
that some of the factors influencing participation might be 
as follows: 1) the image the member has of the organization 
and the extent to which this image is a realistic one in 
terms of the function and purpose of the organization; 
2) the satisfactions the member could get out of belonging 
to and participating in the organization; 3) the extent to 
which existing methods of communication between Chapter and 
member are adequate; 4) the expectations the members had of 
NASW and the Chapter when he first joined the organization; 
5) the structure of the organization and the extent to which 
it is conducive to achieving the goals the member sees as 
desirable; 6) the way in which the member perceives his rela-
tionship to the organization, his obligations and privileges. 
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In another interview, a former Chapter chairman suggested 
that participation is related to Section membership, that 
Section members tend to be more active than non-Section mem-
bers, that Section membership influences the image the member 
has of the organization, and that satisfactions of membership 
were greater for Section members. The question of structural 
changes was an important national and local issue. This 
former officer felt that most older members tended to be 
strongly in favor of continuing the present structure with 
Sections, while newer members were more interested in abolish-
ing the Sections. 
Another former officer said that Sections seemed to be 
favored in the budgeting policy and got the largest share of 
the budget for their programs, leaving relatively little for 
the Chapter treasury. Although structure was such an important 
issue, this member pointed out that only about sixty members 
had attended the meeting held on proposed changes in structure. 
This member also expressed an interest in finding out how 
effective the communications was between Chapter and members, 
should there be changes in order to reach more members with 
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information regarding to the Chapter activities. 
A fourth officer said he could see competition with other 
organizations as a factor affecting participation. He empha-
sized that many of the members who were interested in NASW also 
held membership in other organizations related to the profession 
or to their areas of practice. Some of these other organizations 
held large meetings that had an important social as well as pro-
fessional interest. Another factor was the lack of a full-time 
executive for the Chapter and having to rely upon either part-
time or volunteer administrative and clerical staff. This 
officer felt it would be important to have a paid executive in 
order to have most efficient administration of a program for 
any chapter as large as the Eastern Massachusetts Chapter. 
Another officer pointed out that there had been recent 
changes in policy regarding meetings so that there would be no 
conflict in schedules, that all Section meetings would be open 
to any member unless limited for business purposes, and there 
would be fewer meetings but of better quality. Chapter meet• 
ings generally concern broad issues while Section n1eetings 
focus on practice. Attendance of two hundred at a Chapter 
meeting is considered good; only one meeting during the pre-
vious year had drawn three hundred and fifty. 
After completing these five interviews, we were able to 
reach some decisions about the direction in which we felt the 
research should continue. First, we felt it would be necessary 
to limit our study to the local chapter, the Eastern 
Massachusetts Chapter, rather than make any attempt to deal 
with the organization on a national level. Second, we agreed 
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to study the subject of participation since this had been a 
common theme running through the interviews. The general feel-
ing of the officers seemed to be that participation in the 
Chapter program was less than it should be. However, we had 
not been able to obtain a clear statement of what these officers 
meant by the term participation. There seemed to be no stand-
ards by which to evaluate a chapter's performance in terms of 
amount of participation of its members. This point suggested 
that one purpose of the research would be to accumulate some 
descriptive material about membership participation, particu-
larly in relation to attendance at meetings since this seemed 
to be an important measure of participation to the Chapter 
officers. 
The Eastern Massachusetts Chapter is one of the largest 
NASW chapters in the United States. Chapter membership reported 
as of January 1, 1962, was 1236. 1 In a chapter of this size it 
is difficult to estimate what amount of participation by the 
membership can be considered healthy and to what extent it falls 
short of expectations of the officers. There appears to be 
little information available regarding participation in other 
chapters of similar size. A 1957 study of Chapter Program and 
Finance by the Committee of Chapter Organization and 
1Newsletter, Eastern Massachusetts Chapter, NASW, 
February, 1962, vol. 6, no. 5. 
Administration of NASW reported that the smallest chapters had 
the best attendance at meetings, averaging between fifty and 
seventy-four per cent of membership. 2 The largest chapters 
reported a usual attendance of twenty-five per cent of member-
6 
ship. These figures indicate that attendance tends to decrease 
as the size of membership increases. 
After selecting the area of membership participation as 
the focal point of the study and limiting the scope to the 
Eastern Massachusetts Chapter, we again conducted interviews 
in order to accumulate more insight into the range of activity 
among members and the reasons for some of the differences in 
activity. Five members were selected from the staffs of the 
students• field work agencies. The interviews were informal 
and brief, varying according to the intervie\'rer, but all 
focused on the question of the members' activity in NASW. 
A young woman case\'iorker employed in a public psychiatric 
clinic said she was an inactive member of NASW, attending not 
more than one general meeting a year. She was not a Section 
member and felt that programs on skills were the most important 
ones on the local level. She thought that NASW was important 
to the profession, particularly because of certification. Her 
reasons for not being more active in the Chapter were that 
NASW held lower priority for her than other organizations in 
2Report of the Committee on Chapter Organization and 
Administration. Unpublished report of NASW, December 27, 1957. 
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which she was interested. She thought that NASW would be more 
valuable to her when she was no longer working and wished to 
keep in touch with professional developments. 
Another young woman caseworker employed in a private child 
guidance clinic, who also considered herself inactive, was a 
member of Psychiatric Social Work Section but had attended no 
meetings within the year. Her reasons for not being active 
were that she was not career-oriented and felt that the organiza-
tion did not give her anything personally important. However, 
she considered membership in the organization in1portant because 
of its activity in relation to standards and salaries. She 
felt that no one in her agency was very interested in NASW. 
An experienced male casework supervisor in a family 
service agency reported that he had joined NASW only four years 
earlier and had attended three meetings since that time. Each 
of those meetings had been concerned with family service work. 
He felt that there was not enough emphasis in the programs on 
practice and there was not enough about family service work 
because there was no Section to cover this. He expressed 
definite opinions about the organization's role in certification, 
too much concern with getting people to join, a tendency for 
local chapters to become involved unnecessarily in local issues. 
He felt that the most positive work had been the effort to raise 
salaries. He mentioned that it was very difficult for him to 
attend meetings because he had to commute from the suburbs. 
A fourth member was a young woman group worker who was a 
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recent graduate. She felt that NASW was quite valuable to her 
and that it had been a factor in a recent salary increase in 
her agency. She saw the organization as a means of continuing 
professional education, providing information on practice, 
enabling her to meet other social workers. She added that 
activity in the local Chapter was very important to her and 
to the organization. She considered activity in the Section 
as a stepping-stone to total Chapter and perhaps National 
activity. 
The final interview was with a young man v-rho was in his 
second year of professional education but with several years' 
experience. He felt that membership in itself was important 
and said that he goes to meetings when he feels there is some-
thing he can gain from them. He was more interested in public 
social policy issues than in local meetings. 
These interviews were valuable in our formulation of 
hypotheses, which will be listed in a later section, and 
suggested to us that there would be a wide range in the partici-
pation of Chapter members for a variety of both personal and 
professional reasons. Some of the factors influencing the 
amount of participation seemed to be related to the agency 
setting, the area of practice, the amount of competition with 
other organizations, membership in a Section, the amount of 
agreement between the member's goals for the organization and 
those officially held by the organization. Based on the 
information from these interviews, we were led to the formula-
tion of the following research questions. 
Research Questions and Hypotheses 
1. How active are the members? 
2. What are the personal and professional characteristics 
of the active and the non-active member? 
There were several hypotheses and minor questions that we 
formulated to answer this question in greater detail. We felt 
that Section members would be more active than non-Section 
members, and that the older members and those in supervisory 
or administrative positions would be more active than new 
members and those who provide direct service to clients. 
We also thought that participation in NASW would be 
affected by membership and participation in other professional 
organizations in either of two ways: there might be a core of 
people who are active in many organizations including NASW: 
or membership in other associations might better meet the 
needs of the individual so that NASW is not an important 
element in his professional life. 
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We had seemingly contradictory hypotheses in relation to 
the effect that employment in a public or private agency would 
have on participation. We felt that people employed in public 
agencies would tend to be less active than private agency 
employees since they would tend to derive less benefit from any 
action the association might take in terms of salary and per-
sonnel practices. On the other hand, we felt that public 
agency employees might be active in order to achieve higher 
status in terms of professional identity. 
We had further questions about which we did not hypo-
thesize. We wondered whether men or women would be more 
active in NASW and whether members of some Sections would be 
more active than members of others. 
3. What are the expectations of the membership with 
respect to NASW and to what extent have these expectations 
been met by the Association? 
We anticipated that members whose expectations had been 
met by the Association would be more active than those whose 
expectations has not been met. We also thought that members 
who were more interested in local than national affairs would 
participate more in the local Chapter. 
4. To what extent do the members' own professional needs 
and interests correspond to the official goals and purposes of 
NASW, i.e. to what extent are the members identified with the 
goals of the organization. 
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We felt that in cases where there was positive identifica-
tion with the goals of NASW as these are stated in the 
Association's official literature, participation would be 
greater. By this we meant that if the member's perception of 
his own personal needs were the same as the official functions 
of the organization, he would be motivated to participate more 
actively in the Association affairs. 
5. How well do the members feel that the Chapter is 
performing in fulfilling its various functions? 
Our hypothesis was that those people who rated the Chapter 
high in fulfilling its functions would be more active. 
6. What is the memberships' evaluation of the Chapter 
program, and what suggestions do they have that would enable 
the Chapter to better meet their needs as professional social 
workers? 
We felt that a lack of adequate and accurate publicity 
regarding the programs would tend to have a negative effect 
upon participation. We also thought that practical problems 
involved in attending meetings, such as accessibility of 
meeting place, time of meeting, convenience of transportation 
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and availability of parking would affect the members' willingness 
to attend meetings. We wondered, too, if the season of the 
year had any effect upon participation in Chapter activities. 
We hypothesized that more persons would attend Section 
meetings than general Chapter meetings and wondered which 
Sections presented the programs most attractive to the members. 
Further, we were interested in the kind of meetings (e.g., 
lecture, seminar) and the topics in which members were most 
interested. 
With regard to suggestions, we wondered what areas the mem-
bers saw as needing change and theorized that the less active 
people would make more suggestions than the active people be-
cause of what we expected would be their more critical attitude. 
Definitions 
In order to answer these questions, it would be helpful to 
clarify the meaning of some concepts by presenting our 
operational definitions. A complete definition of "participa-
tion," the key word in our study, is presented in the chapter 
which follows, so that it is excluded here. 
However, we deal with the member's "identification" with 
NASW. By identification, we mean that degree to which a 
respondent's personal goals are similar to or identical with 
the official professional goals of the Association. 
We define "expectations" as those benefits the individual 
hoped to derive from membership in NAS\oJ. In Chapter V we 
discuss the members 1 11Rating of Chapter Performance. 11 This 
is the members' evaluation of the Chapter's effectiveness in 
fulfilling its functions in a variety of areas. 
Selection of Sample 
The sample used in this study was chosen from the member-
ship roster of the Eastern Massachusetts Chapter. Every fifth 
card in the files was selected to make up the sample. Certain 
criteria were used in selecting the sample: a person had to be 
a current member of the Chapter and could not be a student or 
a retired worker. 
The total sample originally consisted of one-fifth 
of Chapter members or 234 persons. Within two weeks, 
our initial mailing yielded a 45 per cent return. Follow-
up questionnaires, however, increased the final return to 
67.1 per cent or 153 persons. Thus, the final sample stands 
at about 12 per cent of the total membership of the 
12 
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Eastern Massachusetts Chapter. 
Data was collected by means of a mailed questionnaire. The 
first mailing coincided with the Christmas season and 1:1e asked 
that the questionnaires be returned to us in about two weeks. 
As mentioned above this first mailing ~rought responses from 
45 per cent of our total sample. With the hope of receiving 
a still higher percentage of returns, we sent second question-
naires to those persons who had not responded to the first 
mailing. \'Je allowed approximately ten days for the return of 
these. The final returns totalled 67 per cent of the original 
sample, a high response for a mailed q,.1estionnai1•e. 
Method of Data Collection 
While most questions in the questionnaire were multiple 
choice, there were several open-ended questions which allowed 
respondents to express their feelings more explicitly and to 
discuss things of concern to them which were not explicit.ly 
covered by the questionnaire. A copy of the questionnaire and 
cover letter can be found in the appendix. 
Six major areas were covered. The first was personal 
information about the individual characteristics of the res-
pondent such as sex, current professional activity, area of 
practice and professional training. 
The second kind of information was concerned with the 
members' participation in NASvl. Particular attention was given 
to the respondent's attendance at meetings during October 1960 
and December 1961. A list of all meetings held during that 
time was presented and members were asked to check all the 
meetings they had attended. Members were also asked if they 
had ever held an office or been on a committee and whether 
they read the Newsletter or the NASW journalJ Social Work. 
The third area considered had to do with the respondent's 
membership in other professional organizations. We asked the 
respondent to name the other professional organizations to 
which he belonged and to compare his activity in these organi-
zations to his activity in NASW. 
The fourth area covered had to do with the benefits 
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members hoped to derive from participation in NASH. We asked 
how the Chapter had met the member's expectations. The member's 
interest in local and national affairs was also explored. 
The fifth area of informat:l.on elicited from the respondents 
concerned their identification with the Chapter. They were 
presented with a list of functions performed by the Chapter and 
asked to check which of these functions were most important to 
them professionally and personally. Respondents were also pre-
sented with a list of Chapter activities and were asked to rate 
the Chapter's performance in each of these areas. 
A final section of the questionnaire was devoted to the 
respondent's evaluation of the chapter program and suggestions 
for program improvement. Respondents were presented with a list 
of meetingsJ the same list used for the attendance countJ and 
were asked to check meetings they had enjoyed the most and the 
least. The last question asked for specific types of programs 
and changes they would like to see in the program planning 
policy that would make meetings more valuable to them. 
Scope and Limitations 
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In our attempt to discover those things which effect 
participation in NASW, we chose to study certain factors which 
we felt were important, but our list of factors was by no means 
exhaustive. It is likely that there are other important fac-
tors which have been totally excluded from this study. Thus, 
while we feel that our findings within the areas we chose to 
explore are valid, we do not feel that we have tapped all the 
factors which contribute to a member's participation, or lack 
of it, in the Association. 
Our initial sample was intended to be representative of 
the active, non-student membership of NASH. vJe excluded two 
important groups, students and retired members. However, due 
to incomplete membership cards, one student was inadvertently 
included in the sample. While this is the sole error in the 
sampling process of which we are aware, it is conceivable that 
similar mistakes might have been made. Also, in eliminating 
these two groups from the study, certain factors of importance 
relating to participation might not have become evident. 
As we formulated criteria for the selection of our sample, 
we left out an important one. He did not clarify whether all 
persons in the sample were officially members during October 
1960 and December 1961. It was discovered that a small 
percentage of the sample were not members at that time and 
felt, in fact, presently unfamiliar with the Chapter and its 
programs. These were only about one per cent of the sample, 
and were included in the study. 
Although we had a 67 per cent return of questionnaires, 
one-third of the original sample did not respond to either 
mailing. We are unable to say what the motivation for not 
answering the questionnaire was~ We might speculate, however, 
that these persons were critical of the Association and did 
not wish to express their feelings or that they were so unin-
volved in NASW activities that they thought their responses 
would be inconsequential. Due to this self selection process, 
we might have a distorted sample since we do not know the 
characteristics of the non-responding members. These people 
might be a separate group whom we have had to overlook. 
Nevertheless, in the final analysis, we did have a range of 
members from very active to very inactive. 
While many studies have been done on the National 
Association of Social Workers, this is, to our knowledge, the 
first study with particular focus on the Eastern Massachusetts 
Chapter. We are grateful to the Chapter for the interest 
shown in our study and especially to these members who 
cooperated so fully by returning their questionnaires to us 
promptly and in such large numbers. 
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CHAPTER II 
PARTICIPATION 
Description of Respondent's Activity 
Introduction 
In this chapter we shall describe the activity of the 
respondents as it was reported on the questionnaires. Then 
we shall set up the criteria of participation to use through-
out the study. The measures of participation as we originally 
conceived them were attendance at meetings, holding office, 
serving on committees or programs, voting in local and national 
elections, reading the NeviSletter and reading the NASW journal 
Social \'fork. 
----
Attendance 
In interviews with past and present Chapter officers 
during the early part of this study, we noted that attendance 
at meetings was frequently mentioned as an indication of the 
amount of membership participation in the Chapter program. In 
the questionnaire we listed all Chapter and Section meetings 
for the fourteen month period from October 1960 to December 
1961 in chronological order. Respondents were asked to check 
each meeting they had attended during that time and these were 
added to obtain the total attendance for each respondent. 
Table 1 shows the attendance for these members. 
TABLE 1 
ATTENDANCE AT MEETINGS 
Number of Meetings Attended Number of Members 
Attending 
Attended 7 or more meetings 14 
Attended 5 or 6 meetings 13 
Attended 3 or 4 meetings 26 
Attended 1 or 2 meetings 43 
Attended no meetings 57 
Total 153 
Per Cent 
of Total 
9.2 
8.5 
16.9 
28.1 
37.2 
99 .• 9 
From this table it appears that slightly more than one-
third of the members attended no meetings during the fourteen 
month period from October 1960 to December 1961, while 65 
per cent attended two or less meetings. During this same 
period approximately one-third of the members attended three 
or more meetings and of this one-third only half, or 17.7 per 
cent, attended more than four meetings. 
Serving on Committees and Programs 
In the next item on the questionnaire members were asked 
to indicate whether or not they had ever served on a committee 
or a program and to specify if they had done so. These re-
sponses were not limited in terms of a certain period of time, 
as in the attendance question, but were intended to cover the 
member's activity over an indefinite period of time. These 
responses are shown in Table 2. 
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TABLE 2 
SERVING ON COMMITTEES AND PROGRAMS 
Number of Committees or Programs 
Served 2 or more times 
Served 1 time 
Never served 
No response 
Total 
Number of 
Members 
27 
31 
90 
5 
153 
Per Cent 
of Total 
17.6 
20.2 
58.8 
--l!l 
99.9 
The majority of members, probably almost two-thirds, have 
not served on committees or programs. 
Holding Office 
In the next question respondents were asked to indicate 
whether or not they had ever held office in either the Chapter 
or Section, and if so to specify the office held. Table 3 
shows the distribution of these responses. 
TABLE 3 
HOLDING OFFICE 
Number of Times Office Held 
Held office 2 or more times 
Held office 1 time 
Never held office 
No response 
Total 
Number of 
Members 
9 
14 
123 
7 
153 
Per Cent 
of Total 
5.8 
9.2 
80.4 
4.5 
99.9 
19 
20 
This table shows that the majority of members had never 
held office in either the Chapter or a Section. A small number~ 
15 per cent~ have held office~ but less than half of those 
have held more than one office. As might be expected~ there are 
many more members who have served on committees or programs 
than have held an office. 
We were interested in the kind of inter-relationship that 
might exist between the three factors of attendance, serving on 
committees or programs~ and holding office. Table 4 shows the 
relationship between attendance at meetings and serving on 
committees and programs. 
TABLE 4 
RELATIONSHIP BETWEEN ATTENDANCE AT MEETINGS 
AND SERVING ON COMMITTEES AND FROG RAMS 
Number of Meetings Attended Serving on Committees 
and Programs 
Total Has Not Served Has Served 
Number Per Cel1t Number Per Cent 
Attended 3 or more meetings 52 
Attended 1 or 2 meetings 42 
Attended no meetings 54 
Total 148 
20 
31 
39 
of Total of Total 
38.4 
73.8 
72.2 
32 
11 
15 
61.5 
26.1 
27.7 
The non-committeemen attending three or more meetings 
total 22 per cent, while 55 per cent of committeemen attended 
three or more meetings. 
Table 5 shows the relationship between attendance and 
office holding. 
TABLE 5 
RELATIONSHIP BETWEEN ATTENDANCE 
AT ~ffiETINGS AND HOLDING OFFICE 
Number of Meetings Status as 
Attended 
Total Never Held Office 
Number Per-Cent 
of Total 
3 or more meetings 51 36 70.5 
1 or 2 meetings 42 38 90.4 
No meetings 53 49 92.4 
Total 146 
Officer 
Has Held Office 
Number Per Cent 
of Total 
15 29.4 
4 9.5 
4 7.4 
The significant point in this table is that of the total 
21 
of twenty-three office holders fifteen, or 65 per cent, attended 
three or more meetings, while of the non~office holders only 
21 per cent attended three or more meetings. 
To complete these cross-tabulations, Table 6 shows the 
relationship between holding office and serving on committees 
and programs. 
It seems that there is a high degree of relationship 
between all three of these measures, attendance at meetings, 
holding office, and serving on committees and programs. Almost 
all officers have served on a committee or program, 96 per 
cent, and only 4 per cent have not served. However, of those 
who serve on a committee or program only 39 per cent become 
officers. 
Office holders have served on committees or programs, 
and both officers and committeemen have attended meetings. 
This suggests that there is an upward progression, in terms 
of activity, from attendance at meetings to serving on com-
mittees and programs and then to holding office. 
TABLE 6 
RELATIONSHIP BETWEEN HOLDING OFFICE AND 
SERVING ON COMMIT'l1EES AND PROGRAJ.\1S 
Status as Officer Serving on Committees 
and Programs 
22 
Total Has Not Served Has Served 
Number Per Cent Number Per Cent 
Has held office 
Has not held office 
Total 
Voting 
23 
123 
146 
1 
89 
of Total of Total 
4.3 
72.3 
22 
34 
95.6 
27.6 
The next question on the questionnaire pertained to voting 
in both local and national elections. Members were asked to 
indicate whether or not they had voted in.the last elections 
for Chapter, Section or National officers and delegates to the 
Assembly. The responses were classified as having "voted in 
some elections" if the answers were affirmative in any of the 
possible elections but not in all. Table 7 shows the results 
of this classification. 
TABLE 7 
VOTING ACTIVITY 
Number of Elections Number of Members Per Cent 
Voted in all elections 
Voted in some elections 
Did not vote 
No response 
Total 
Voting of Total 
67 
18 
42 
26 
-153 
43.8 
11.7 
2'Y .4 
16.9 
-99.8 
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Slightly over one-half of the members indicated that they 
had voted in at least some of the elections. It is interesting 
that there were so many 11 no responses" to this question. One 
explanation may be that members treat voting activity more 
casually than the other measures of activity and could not 
recall whether or not they had voted. 
Reading Newsletter and Social ~ 
The most important means of communcation and publicity 
for Chapter activities is the Newsletter, published monthly 
ten months of the year. In order for members to keep abreast 
of Chapter activities it would seem essential that they read 
the Newsletter regularly. The questionnaire asked respondents 
to check one word best describing their reading pattern for 
the Chapter publication. A total of.B5 per cent reported that 
they regularly read the Ne\'ISletter 1 another 10 per cent read 
it some of the time, and only one member reported never reading 
it. Obviously, most of the members are informed about the 
Chapter program, whether or not they are accustomed to regular 
attendance at meetings. Therefore, this does not provide a 
useful measure of activity~ 
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Although the journal Social Work is not a Chapter publica-
tion we felt it would be helpful to know something about the 
reading patterns for this professional journal. Members were 
asked to check the phrase which best described their typical 
reading pattern for Social Work. Slightly more than 75 per 
cent of the members reported that they read at least half of 
the journal. Less than one-fourth said they read little or 
none of the journal. 
Classification of Respondents According to Activity 
On the basis of this descriptive information about member's 
activity a classification was made in order to arrive at a 
participation score for each member. Attendance was considered 
the core of the participation measure, amplified by the member's 
record of holding office and serving on committees and programs. 
Voting, reading Newsletter and Social Work did not seem to offer 
useful indices for participation since there had been relatively 
little variation in responses on these items. 
Members who attended no meetings, had never served on 
committees or programs and had never held office were classified 
as non-participants. This group will be referred to as the N 
group. The next group was made up of members who had attended 
one or more meetings but who had not held office or served on 
committees and programs. This group was classified as parti-
cipants and will be called the 1 group. Members who attended 
three or more meetings and also either served on committees or 
programs or held an office were classified as active members 
and are called the A -1 group. The final classification in-
cluded members who had attended three or more meetings, had 
served on committees or programs and had held office. These 
were called highly active, and are referred to as the A -2 
group. 
These categories exclude members who attended less than 
three meetings within the stated period of time but who had 
at some time held office or served on couuni ttees or programs. 
It seemed that these members should not be included in the 
A -1 and A -2 groups since their records of attendance were 
relatively low. We could not deter111ine if their activity 
was current or if their responses referred to past activity. 
The rest of the members, 17 per cent of the sample, 
remained unclassifiable because of incomplete responses. 
Table 8 shows the distribution of cases among the four 
participation categories. 
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Categories 
A -2 
A -1 
p 
N 
TABLE 8 
PARTICIPATION CLASSIFICATION 
Number of Members 
Total 
Summary 
14 
18 
49 
41 
122 
Per Cent 
of Total 
11.5 
14.7 
40.1 
33.6 
99.9 
Most members attended at least one meeting but only one-
third attended three or more meetings. Similarly 1 only one-
third had served on a committee or program and even less had 
held office. There was less variation in the responses to 
items pertaining to voting 1 reading the Chapter Newsletter and 
the professional journal Social Work. The first three measures 
were used in classifying members according to their activity: 
Non-active 1 Participants 1 Active and Highly Active. 
26 
CHAPTER III 
CHARACTERISTICS OF ~lliMBERS 
AND THEIR EFFECT ON PARTICIPATION 
Description of Member~ 
This chapter deals with the personal and professional 
characteristics of those members of the Eastern Massachusetts 
Chapter of NASW who responded to our questionnaire. We felt 
that such matters as the sex of the member, the position he 
holds in an agency, the type of agency he is associated with, 
his particular field of social work, whether or not he belongs 
to a Section, how long a time he has belonged to NASW, whether 
he belonged to one of the original professional organizations 
which combined to form NASW, and the amount of professional 
training he has, might be factors which could conceivably 
affect the member's involvement with the organization. We 
shall attempt in this chapter to describe the sample in terms 
of these factors and see how they do affect participation. 
As was to be expected, women outnumber men in the Chapter 
by about three to one. There were 114 women in the srunple 
and thirty-nine men. 
We tried to determine the type of position which each 
member held in his agency by the amount of time which he 
stated he spent in either direct service to clients, super-
vision, or administration. (Question 8, Appendix A). When 
there was some doubt as to which of the above categories a 
member belonged, the question was decided on the basis of the 
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individual's title in the agency. (Question 6, Appendix A). 
In the following table, we see how the sample is distributed 
according to the sex of the member and the type of position 
he holds in the agency. 
TABLE 9 
TYPE OF AGENCY POSIT! ON ACCORDING TO SEX 
Position in Agency Sex of Member Per Cent 
of Total 
Men Women 
Number--Per Cent Number Per Cent 
Caseworker 16 42 58 59 54 
Supervisor 11 29 15 15 19 
Administrator 11 29 26 26 27 
-Total 38 100 99 100 100 
As we indicate in Table 9 over half the members sampled 
are caseworkers, 42 per cent of the men and 59 per cent of 
the women. Twenty-nine per cent of the men and only 15 per 
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of the women are supervisors. Twenty-nine per cent of the men 
and 26 per cent of the women classify themselves as adminis-
trators. 
Another question that we were interested in was whether 
members are affiliated with public or private agencies and 
what their field of practice is. 
TABLE 10 
FIELD OF PRACTICE IN PUBLIC AND PRIVATE AGENCIES 
Field of Practice Type of Agency 
Public Private 
Number Per Cent Number Per Cent 
of Total of Total 
Medical 8 17 18 19 
Psychiatric 19 41 17 17 
School 6 13 0 0 
Child Welfare 4 9 15 16 
Public Assistance 4 9 0 0 
Family Service 0 0 17 18 
Corrections 3 7 1 1 
Group Work 0 0 15 16 
Community Organization 0 0 3 3 
Other 2 4 8 9 
- -Total 46 100 94 100 
As w~ see in Table 10 ninety-four members hold positions 
in priva~e ag~ncies while only forty-six are employed in public 
agencies, a difference of some 30 per cent. All the members 
who indicated they are in the Family Service and Group Work 
fields are affiliated with private agencies. On the other 
hand, all those members in the field of School Social Work 
are with public agencies. The largest field of practice is 
the Psychiatric field which comprised over one-quarter of 
the whole sample. The next largest group is in the Medical 
field with 18 per cent of the sample. It is interesting to 
note that six members included in the sample are engaged in 
teaching in local schools of social work. 
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Another factor which we decided to investigate was whether 
or not a member had belonged to one of the original groups 
which merged to form NASW and we found the following results. 
Fifty-three per cent of the sample had belonged to one 
of these organizations. Of those who were members of one 
of the prior groups, the largest number, 46 per cent belonged 
to the American Association of Social Workers. Nineteen per 
cent belonged to the American Association of Psychiatric 
Social WorkersJ 16 per cent to the American Association of 
Medical Social Workers, 14 per cent to the American Association 
of Group Workers, 3 per cent to the Association for the Study 
of Community Organization, and 2 per cent to the Social work 
Research Group. Forty-five per cent of the s~1ple held no 
prior membership, and 2 per cent could not be classified. 
Some members who had belonged to one of the older groups 
apparently withdrew and later joined the NASW after it was 
organized. This accounts for the difference between the per-
centage of charter members and the percentage of those belong~ 
ing to a prior organization. 
As we actually discovered, the membership is almost 
equally divided between charter members and those who joined 
the association since it was organized in 1956. Fifty-one 
per cent of the members are charter membersJ and 49 per cent 
joined later. 
Some of the original organizations which merged to form 
NASW allowedJ under certain conditions, individuals to become 
members who did not hold a professional degree in social work. 
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We wondered, therefore, about the professional social work 
training of the members in our sample. What we discovered was 
that practically everyone who responded to our questionnaire 
received some formal training in social work. An over-whelming 
number, 88 per cent, hold a Master 1s degree in social work. 
Three members hold a Doctor's degree. Although three more 
members stated they hold no formal degree, we suspect from 
the professional positions they have that they meant no formal 
degree in social work. The remaining members hold degrees in 
related fields, certificates from schools of social \mrk, or 
Bachelor's degrees with additional credits in social work. 
Another characteristic which we felt would have some mean-
ing for our study was whether or not a member belonged to a 
Section. The following table shows how the sample is distri-
buted between the Sections. 
Section 
Psychiatric 
Medical 
Group Work 
School Social Work 
Research 
TABLE 11 
SECTION r~MBERSHIP 
Number 
36 
18 
14 
7 
_l 
Total 78 
Per Cent 
of Total 
46 
23 
18 
9 
4 
100 
As we see in Table 11 over half the members in the sample 
hold Section membership, 42 per cent do not belong to a Section 
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and 7 per cent could not be classified. Of interest is the 
fact that twice as many members belong to the Psychiatric 
Section as to the next largest group which is the Medical 
Section. 
In summary, there are three times as many women as there 
are men members. Over half the members sampled are case-
workers, approximately one-fifth are supervisors, and approxi-
mately one-fourth are engaged in supervision. Formal education 
has no significance for this study since practically every 
member is well trained. The membership is almost evenly 
divided between charter and post charter members. l\1any more 
members are in private than in public agencies. Over half the 
members belong to a Section. 
Important Factors in.Participation 
In analyzing the data, \'ie found that most of those fac-
tors, which we felt were important, did indeed affect the 
participation of members. In the remaining tables in this 
chapter, we shall use the three categories of active partici-
pants (A), participants (P), and non-participants (N). 
The fact that men participate more actively in Chapter 
activities of NASW is clearly indicated in the next table. 
As we see below, 36 per cent of the men, and 24 per cent 
of the women were considered as active participants, and 43 
per cent of the men and 40 per cent of the women were con-
sidered participants. On the other hand, 36 per cent of the 
women and only 21 per cent of the men were felt to be 
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non-participants. 
TABLE 12 
RELATIONSHIP BETWEEN SEX OF MEMBER AND PARTICIPATION 
---------------------------------------------------------Degree of Activity 
Active Participant 
Participant 
Non-Participant 
Total 
Sex of Member 
Men Women 
Number--Per Cent Number Per Cent 
10 
12 
6 
28 
of Total of Total 
36 
43 
21 
100 
23 
38 
34 
95 
24 
40 
36 
100 
In the next table we see how the type of agency, that is, 
public or private, may affect the manner in which a member 
participates 
TABLE 13 
EFFECT OF TYPE OF AGENCY ON PARTICIPATION 
Degree of Activity 
A 
p 
N 
Total 
Type of Agency 
Public Private 
Number Per Cent Number Per Cent 
6 
17 
8 
31 
of Total of Total 
19 
59 
_gg 
100 
23 
32 
20 
75 
30 
43 
27 
100 
Members in private agencies are more likely to be active 
participants than are members in public agencies. However, 
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membe~s in public agencies a~e mo~e likely to be pa~ticipants 
than p~ivate agency people. In the N g~oup the~e ~e mo~e 
membe~s in p~ivate than in public agencies. 
One of ou~ hypothesis suggests that Section membe~s 
might be mo~e conce~ned with the organization and pa~ticipate 
mo~e than non-Section membe~s. The following table shows the 
result of our investigation. 
TABLE 14 
EFFECT OF SECTION MEMBERSHIP ON PARTICIPATION 
Degree of Activity 
A 
p 
N 
Total 
Section Membel .. s 
Numoe~ Pe~ Cent 
of Total 
28 
21 
14 
63 
45 
33 
22 
100 
Non-Section Membe~s 
Numbe~ Pe~ Cent 
of Total 
5 
26 
22 
53 
9 
49 
41 
100 
It is obvious from the above table that a sizeably l~ger 
group of section membe~s a~e in the A g~oup than we find among 
the non-Section members. Howeve~ 1 the non-Section member shows 
up bette~ as a pa~ticipant. In the N g~oup the~e are twice 
as many non-Section members as there are Section membe~s. 
Much of the activity of the Chapter is organized by the 
various Sections and as we have seen Section membe~ship does 
affect pa~ticipation. It is interesting to note 1 then~ to 
what extent the members of the various Sections pa~ticipate. 
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Degree of 
Activity 
A 
p 
N 
Total 
TABLE 15 
SECTION MEMBERSHIP AND PARTICIPATION 
SECTIONS 
Psychiatric Medical Group Work School Research 
Number Per cent Number Per Cent Number Per Cent Number Per Cent Number Per Cent 
of Total of Total of Total of Total of Total 
9 30 6 46 9 75 3 50 1 50 
13 43 2 15 3 25 2 34 1 50 
8 27 5 39 0 0 1 16 0 0 
- - - -
30 100 13 100 12 100 6 100 2 100 
LA.> 
Vl 
It would appear that Group l:lorkers are the most active, 
followed by Research, School, Medical and Psychiatric Section 
members in that order. The numbers here, however, are so 
small that the percentage may be misleading. 
Another of our hypotheses dealt with whether length of 
membership had any effect on participation, the assumption 
being that people who had been members a longer time would be 
more active. 
TABLE 16 
DIFFERENCE BET\ffiEN PARTICIPATION RATINGS 
OF CHARTER MEMBERS AND NON-CHA."qTER MEI:IBERS 
Degree of Activity Charter Members Post Charter Members 
Number Per Cent ~Nuinoer Per Cent 
of Total of Total 
A ')~ ..... b 48 7 10 
p 16 30 34 49 
N 12 22 28 41 
Total 54 100 69 100 
It seems quite definite that length of membership is an 
important factor and that charter members are the most active. 
The post charter member is more apt to be a participant. In 
the N group there are fewer charter members by far. Our assump-
tion then seems to be correct. 
The final consideration in this chapter is the effect of 
a member's professional position on his participation in NASW. 
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TABLE 17 
EFFECT OF POSITION ON PARTICIPATION 
Degree of Caseworkers Supervisors Administrators 
Activity Number Per Cent Number Per Cent Number Per Cent 
of Total of Total of Total 
A 12 18 5 ~6 12 48 p 35 53 9 5 20 
N 19 29 1 7 8 32 
-Total 66 100 15 100 25 100 
There can be no doubt from the above table that a member's 
professional position influences his participation. Adminis-
trators appear to be the most active. Forty-eight per cent 
of them were considered to be active participants as compared 
to 33 per cent of the supervisors and 18 per cent of the case-
workers. Yet, only 20 per cent were considered as participants 
and 32 per cent were considered as non-participants. Sixty 
per cent of the supervisors were considered as participants and 
only 7 per cent as non-participants. Fifty-three per cent of 
the caseworkers were considered to be participants, and 29 per 
cent were considered to be non-participants. 
It appears, therefore, from the foregoing that men are 
more active as members than women. We see also that members 
who are with private agencies are apt to be more active than 
their colleagues in public agencies. Section membership does 
have an effect on participation in that Section members are 
more active than non-Section members. Administrators are more 
active than supervisors or caseworkers. Length of membership 
is also important since charter members are more active than 
those who have joined the Association since 1956. 
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CHAPTER IV 
DESCRIPTION OF THE RESPONDENTS 
WHO BELONGED TO ORGANIZATIONS OTHER THAN NASW 
Introduction 
One major area of exploration in this study was concerned 
with determining the effect of membership in organizations other 
than NASW on members participation in NASW. The research 
question was stated thus: "Will participation in NASW be 
affected by membership in other professional organizations?" 
The hypothesis that belonging to other organizations is a 
relevant factor in a member's participation in NASW was based 
on several considerations. The most important among these was 
that other professional organizations to which a member may 
belong would be competing with NASW for the member's time and 
interest. Although NASW is the only professional social work 
organization in the technical sense, many other organizations 
exist which serve to fulfill professional needs of social 
workers in such areas as education and social action. 
General Characteristics of the Sample in Relation 
To Membership in other Organizations 
Four questions were asked in order to evaluate the in-
fluence of membership in other organizations on participation 
in NASW. The first one was: "What other professional social 
work organizations do you belong to, such as .the Child Welfare 
League of America, American Orthopsychiatric Association, etc.?" 
Of the 153 questionnaires returned, a total of fifty-six, 
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or 36.6 per cent of the respondents, listed one or more organ1-
zations to which they belong in addition to NASW. A total of 
thirty-nine organizations were mentioned by these fixty-s1x 
respondents. Of these thirty-nine, twenty-two were national, 
fourteen were local in origin 1 ranging from the inclusion of 
several states to a single community, and three were interna-
tional organizations. Table 18 lists the organizations which 
appeared most frequently and the number of people belonging to 
them. 
TABLE 18 
OTHER ORGANIZATIONS TO WHICH RESPONDENTS BELONG 
-------------------
Organization 
International 
----~-·----·-------
Number of NASW Members 
Belonging to Organization 
International Conference of Social Work 6 
National 
National Conference of Social Welfare 17 
Child Welfare League of America 8 
American Orthopsychiatric Association 4 
American Public Welfare Association 4 
American Public Health Association 3 
Council on Social Work Education 3 
American Association of Group Psychotherapy 3 
National Catholic Welfare Conference 2 
National Conference on Crime and Delinquency 2 
Local 
Massachusetts Conference of Social Work 24 
Schools of Social Work Alumni Associations 3 
New England Homefinders Association 2 
Massachusetts Public Health Association 2 
Only one person belonged to each of the remaining twenty-
five organizations. Examples of these are various health 
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organizations, the American Sociological Association, American 
Statistical Association, and rehabilitation associations. 
One would expect more local organizations, such as community 
councils, to be mentioned. That so few were mentioned may be 
attributed to the fact that national associations were given as 
examples in the question. 
Table 19 gives the number of other organizations to which 
the respondents belonged. 
TABLE 19 
NUMBER OF OTHER ~RGANIZATIONS TO WHICH RESPONDENTS BELONGED 
Number of 
Other Organizations 
Two or more 
One 
None 
No Response 
Total 
Number of 
Members Belonging 
26 
30 
86 
11 
153 
Per Cent 
of Total 
16.9 
19.6 
56.2 
7.1 
99.8 
Only 7.1 per cent of the sample did not respond to the 
question. Fifty-six and two-tenths per cent belonged to no 
other organization, 19.6 belonged to one other organization 
and 16.9 per cent belonged to two or more organizations in 
addition to NASW. 
Responses to the second question: 11How does your activity 
in these other professional organizations compare with your 
activity in NASW?" are presented in Table 20. 
TABLE 20 
DEGREE ~F ACTIVITY IN OTHER ORGANIZATIONS AS 
COMPARED TO ACTIVITY IN NASW 
Degree of Activity in 
Other Organizations 
More Active 
As Active 
Less Active 
Total* 
Number of Members Per Cent of Total 
15 
22 
.!2 
52 
29.0 
42.0 
29.0 
100,0 
*Four people who belonged to other organizations did not reply 
to this question. 
Twenty-nine per cent of those belonging to other organi-
zations reported that they are more active in these organiza-
tions than in NASW. Forty-two per cent reported that they are 
as active in these other organizations as in NASW and 29 per 
cent reported being less active than in NASW. The large 
number of respondents who are more active or as active in other 
organizations as compared to their activity in NASW suggests 
that many might feel that membership in these "other organiza-
tions" was more important to them than their membership in 
NASW. 
However, in response to the third question, 11Do you feel 
that membership in any of these organizations is more important 
to you as a professional person than your membership in NASW?", 
only eight respondents out of fifty-six answered yes and the 
remainder answered no, 
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The last question was: "In what ways is it (membership 
in other organizations) more important?" All respondents who 
answered yes (eight) to the third question answered this one. 
Of these~ six gave the reason that the other organization{s) 
was more pertinent to their area of practice and two gave 
personal reasons to account for the fact that their membership 
in the other organization(s) was more important to them. 
In summary we found that approximately one-third of the 
respondents belong to other professional organizations in 
addition to NASW. Approximately half of these belong to one 
and half to two or more additional professional organizations. 
Although 71 per cent of these members say that they are at 
least as active in these organizations as in NASW 1 only eight 
regarded their membership in the other organizations as more 
important to them than their membership in NASW. 
Effects of Membership in Other Organizations 
-~On ~ctivity in NASW 
As noted previously 1 our expectations were that people 
who belonged to other organizations would be less active in 
NASW because these other organizations would be competing 
for the members' time and interest. Contrary to expectations 1 
our findings strongly indicate that membership in other or-
ganizations besides NASW is associated with increased activity 
in NASW. 
Table 21 relates membership in other organization to 
activity level in NASW. Participation categories N-P-A used 
in the table are those described in Chapter II on participation. 
TABLE 21 
RELATIONSHIP BETvJEEN MEMBERSHIP IN OTHER ORGANIZATIONS 
AND ACTIVITY IN NASW 
Membership in Other Degree of Activity in NASW 
Organizations 
N p A Totals 
Number-Per Cent NtlmberPer Cent NumberPer Cent Number Per Cent 
of Total ·- of Total of Total of Total 
Two or more 3 15.8 6 31.5 10 52.6 19 99.9 
One 12 48.0 7 28.0 6 24.0 25 100.0 
None 20 29.8 36 53.7 11 16.3 67 99.8 
-
Total 35 49 27 110 
+: 
..f:;.· 
Of the nineteen respondents who belonged to two or more 
other organizations, 52 per cent were classed as active in 
NASW. Of the twenty-five who belonged to one other organiza-
tion 24 per cent were classed as active in NASW and of the 
sixty-seven who belonged to no other organization only 16 
per cent were active NASW members.l 
It is apparent that the more professional organizations 
1+5 
a pe~son belongs to the more active he is likely to be in NASW. 
This suggests that professional activity is a general charac-
teristic which includes not only membership and activity in 
NASW but in its higher levels includes membership and activity 
in a number of other professional organizations as well. 
The relationship between membership in other organizations 
and activity in NASW suggest that active participation in NASW 
is not primarily a function of the free time an individual has 
available but is related to an active wish to participate in 
program activities which leads the individual to seek out and 
take part in a number of professional organizations. This con-
clusion is supported by the previous finding that the most active 
members of NASW tend to be those individuals who have achieved 
a high degree of professional responsibility within their own 
agencies. 
lThe participation trends shown in Table 21 are also 
shown when each component in the participation rating (attend-
ing meeti~s, holding office and memberships on programs and 
committees) is related separately to membership in other organi-
zations. 
CHAPTER V 
EXPECTATIONS AND IDENTIFICATION 
Introduction 
In this chapter, we will attempt to answer the following 
questions: 
1. What benefits did members expect to derive from 
membership at the time they joined the organization? 
2. Have these expectations been met by the organization? 
3. What do members see as appropriate functions of the 
local Chapter? 
4. How do they rate the Chapter in terms of its per-
formance of what they feel are its appropriate 
functions? 
5. Is participation related to any of the above 
factors? 
Expectati_~ 
Benefits Expected From Me~~~hip in the Chapt~ 
It was felt, based upon our preliminary conversations with 
individuals who hold membership in NASW during the early part 
of our study, that an individual's expectations of NASW might 
affect his participation. Therefore, in our questionnaire we 
asked our respondents what benefits they originally expected 
to derive from their membership in the local Chapter. Of the 
total of 153 respondents, 139 individuals answered this 
question. 
Responses to this question tended to fall into two broad 
categories. One group of answers related to the eleven functions 
listed in question 30 of our questionnaire, while the second 
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group referred to national benefits, professional responsibility 
and miscellaneous personal benefits. In addition, a number of 
persons reported having no expectations and a number did not 
answer the question. 
We felt that the findings could best be presented in two 
separate tables, using the groupings listed above. 
Table 22 shows the frequency with which each of the eleven 
areas listed in question 30 of the questionnaire, was mentioned 
as an expectation by the respondents. 
TABLE 22 
BENEFITS EXPECTED FROM MEMBERSHIP IN NASW 
-------------------- ---·--·---·-·------
Benefits Expected Frequency Per Cent 
of Mention of Total 
Keeping members abreast of developments 
within the social work pl~ofession 46 24.1 
Providing a channel to employment opportunities 1 .5 
Providing its members with opportunities for 
making new friends and meeting with con-
genial people 19 10.0 
Giving personal status to its members within 
the local community 18 9.4 
Raising the status of the social work pro-
36 18.9 fession within the local community 
Raising local salary standards 10 5.3 
Improving conditions of employment (other 
5.8 than salary) within local agencies 11 
Influencing social action on the local level 9 4.7 
Disseminating professional knowledge on 
14 broad social issues 7.1 
Improving and developing social work practice 26 13.5 
Providing opportunities for personal advance-
ment within the profession 1 .5 
-
Total 191 99.9 
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Table 22 shows us that "keeping members abreast of develop-
ments within the social work profession," was mentioned most 
frequently by respondents as an expectation upon joining NASW. 
Mentioned least frequently were "a channel to employment 
opportunities" and "opportunities for personal advancement 
within the profession." 
Table 23 shows the frequency with which the second group 
of responses were mentioned. The categories utilized were 
Professional Responsibility, Personal Benefits, National 
Benefits, No Expectations and No Response. 
The Professional Responsibility category includes responses 
such as "thought of membership as a professional obligation" 
and "to support the local Chapter." Personal Benefits includes 
responses such as "to establish professional identity" and "to 
receive literature, certification, and insurance." 
By National Benefits, we refer to benefits expected from 
membership in the National Association rather than from member-
ship in the Eastern Massachusetts Chapter. A number of indivi-
duals stated that they had no expectations upon joining NASW. 
The No Response category refers to those individuals who did 
not answer this question. 
Table 23 shows us that the difference between the fre-
quency with which Professional Responsibility and Personal 
Benefits were listed was quite small and indicates that both 
appear to have equal importance as expectations of respondents 
upon joining NASW. 
L~9 
TABLE 23 
ADDITIONAL BENEFITS EXPECTED FROfll MEMBERSHIP IN NASW 
Benefits Expected Frequency Per Cent 
of Mention of Total 
Professional Responsibility 24 26.7 
Personal Benefits 22 24.4 
National Benefits 13 14.4 
No Expectations 17 18.9 
No Response 14 15.6 
Total 90 100.0 
Fulfillment of Expectatio~s by the Chapter 
In question 28 of the questionnaire, we asked respondents 
if their expectations had been met by the local Chapter. Addi-
tional information was sought regarding what expectations had 
not been met and why. 
Table 24 presents information on whether or not members 
expectations have been met. 
TABLE 24 
STATUS OF EXPECTATIONS 
Status of Expectations Number of 
Respondents 
Expectations Completely Fulfilled 56 
Expectations Partially Fulfilled 12 
Expectations Unfulfilled 40 
Can't Evaluate 1 
No Response 44 
Total 153 
Per Cent 
of Total 
36.5 
7.8 
26.1 
.7 
28.7 
99.8 
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Although 36.5 per cent of the respondents have had their 
expectations met by the organization, 33.9 per cent stated that 
their expectations have not been entirely realized. It was 
interesting that 28.7 per cent of the members were unable to 
respond to this question. Seventeen individuals previously 
replied that they did not have any expectations of the 
Association. Only one individual stated explicitly that he 
was unable to evaluate the status of his expectations. It 
would appear that the remainder were vague or perhaps unwilling 
to commit themselves to a negative response. 
A number of respondents, thirty-eight, commented that they 
held themselves responsible for the fact that their expectations 
had not been completely fulfilled. Of this number, a majority 
attributed this failure to their own lack of participation. 
Reasons stated by respondents for not attending meetings in-
cluded conflicts with family duties, inconvenience of meeting 
place, and out of town business. A number of respondents 
stated that they had only recently taken membership in NASW and 
therefore had not yet had the opportunity to participate 
actively. 
There were very few replies to the question as to which 
specific expectations have not been fulfilled by the local 
Chapter. Responses were scattered almost equally among the 
expectations, (list of functions in question 30 of the ques-
tionnaire). There was no pattern apparent. 
The following functions were listed by individuals as 
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expectations which have not been fulfilled by the local Chapter: 
two individuals listed keeping abreast of developments within 
the social work profession, three listed a channel to employment 
opportunities, three listed opportunities for making new friends 
and meeting with congenial people, one listed personal status, 
one listed increase salary, one listed improved conditions of 
employment, two listed professional knowledge on broad social 
issues, and one listed improved practice. 
Relationship Between Status of Expectations and De~ree of 
Activity in NASW 
The hypothesis we will be concerned with is that "indivi-
duals who have their expectations met completely will tend to 
be more active than those with unmet expectations." 
Table 25 will have as its categories "Met Completely" to 
denote those respondents who have stated that their expecta-
tions have been met. "Unmct in Total or Part" will be used to 
denote those who still have expectations which are either 
totally or partially unmet. 
TABLE 25 
RELATIONSHIP BET\VEEN STATUS OF EXPECTATIONS 
AND DEGREE OF ACTIVITY IN NASW 
Status of 
Expectations 
Met Completely 
Unmet in 'l1otal 
of Part 
N 
Number-Per Cent 
of Total 
11 
14 
21.1 
27.4 
Degree of Activity 
p 
Number-Per Cent 
of Total 
20 
19 
38.4 
37.2 
A 
Numbar-e-Per Cent 
of Total 
21 
18 
40.3 
35.3 
Although Table 25 does indicate that individuals who have 
had their expectations met completely are slightly more likely 
to be active in the local chapter than individuals whose needs 
have not been fulfilled, the difference is too small to be of 
any real statistical significance. 
Interest in Local Participation 
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In question 29 of the questionnaire we sought to determine 
whether members joined NASVJ out of interest in the local Chapter 
or from interest in the benefits and services offered on the 
national level. This data is presented in Table 26. 
TABLE 26 
INTEREST IN LCCAL PARTICIPATION 
Primary Focus of Interest Number Per Cent 
of Members of Total 
Primarily Interested in Local Participation 32 22.1 
Equally Interested in National and Local 92 63.4 
Participation 
Primarily Interested in National 21 14.5 
Participation 
Total 145 100.0 
Table 26 clearly shows that two-thirds of the members were 
interested in participation on both the national and local 
level, while only approximately one-third were primarily in 
either one or the other upon joining NASW. 
Relationship of Interest in Local Participation to Actual 
Participation in the Chapter 
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In Table 27 we will be looking at our hypothesis that 
individuals who are primarily interested in local participation 
tend to be more active in the local Chapter than individuals 
primarily interested in the national organization. 
Categories to be utilized are Local Participation, 
National Participation, and Local and National Participation. 
TABLE 27 
RELATIONSHIP BET\VEEN INTEREST IN LOCAL PARTICIPATION 
TO ACTUAL PARTICIPA'riON IN THE CHAPTER 
Focus of Participa- N p A 
tion Interest Number-Per Cent Number-Per Cent Number-Per Cent 
of 'rotal oi' Total of Total 
Local Participation 15 50.0 10 33-3 5 16.6 
Local and National 19 23.1 37 45.1 26 31.9 
Participation 
National Participa- 4 21.1 5 26.3 10 52.6 
tion 
Contrary to the initial hypothesis, Table 27 shol'TS that 
individuals who were primarily interested in the benefits and 
services derived from membership in the national organization 
tend to be more active than those who had their primary interest 
in the local Chapter or combination of the two. It also shows 
that members with their primary interest in both local and 
national participation tend to be more active than those with 
a primary interest in local participation. 
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It would be difficult to state any one reason why individuals 
with a primary interest in the benefits and services of the 
national organization would tend to be more active in the local 
Chapter; however, in our thinking of this, we did feel that 
there were at least three possibilities. 
One of the possibilities was exposure. Individuals with 
a primary interest in the local Chapter may have become dissatis-
fied with what they had observed in the local Chapter, therefore, 
become less active. Another possibility is that individuals 
with strong national interest are highly motivated persons who 
are using the local Chapter as a stepping-stone to national 
participation. A third possibility is that non-active members 
are somewhat unwilling to indicate a lack of interest in the 
local Chapter. 
Identification 
The Relationship of Resp~~dents Personal Goals to the Official 
Goals of NAmv 
This area of investigation is concerned with the extent to 
which members of the local Chapter identify with the goals of 
NASW. We wanted to discover how Chapter members perceive NASW, 
what they feel are the major functions of NASW and to what 
extent their own personal goals are aligned with or identical 
to those of the Association. 
In our pilot interviews we found that some people joined 
NASW for reasons which coincide with the stated goals of the 
organization. For example, they wished to "improve and develop 
social work practice" or "influence social action" by joining 
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NASW. For these individuals personal gcals appeared to coincide 
with the official functions of NASW as described in the organi-
zation's literature. We will use the term "identification" to 
describe this unity of personal goals with those of NASH. 
We also foundJ howeverJ that some members gave personal 
reasons for joining NASW which did not coincide Nith the offi-
cially stated goals of the Association. Some of these reasons 
were related to employment opportunitiesJ personal statusJ and 
the opportunity for making social contacts within the profession. 
Such reasons for joining the Association seem to indicate a 
lesser degree of identification vti th NASH than \'lOuld the reasons 
listed above. 
The meaning of "identification" for the purposes of this 
study will be the degree to which a respondent's personal 
goals in relation to NAShf are similar or identical to the offi-
cial professional goals oi' the Association as a 1t1hole. 
In order to differentiate between degrees of identification 
with NASW we first listed eleven functions of the organization: 
seven officially stated functions and four unofficial functions 
which were derived from our early 1nterviev1s. vie then asked 
respondents to list the five functions they felt were most im-
portant from the standpoint of the Association as a whole and 
then to list the five which they felt were most important from 
their personal point of vievv. 
The list of official functions or goals was as follows: 
1. Keeping members abreast of developments within the 
social work profession. 
5. Raising the status of the social work profession 
within the local community. 
6. Raising local salary standards. 
7. Improving conditions of employment (other than 
salary) within local agencies. 
8. Influencing social action on the local level. 
9. Disseminating professional knowledge on social 
issues. 
10. Improving and developing social work practice. 
Other non-official functions included in the list were: 
2. Providing a channel to employment opportunities. 
3. Providing its' members with opportunity for making 
new friends and meeting with congenial people. 
4. Giving personal status to members within the local 
community. 
11. Providing opportunities for personal advancement 
within the profession. 
Two questions were asked of each respondent: 
1. From the point of view of the profession as a whole, 
which five of the above do you feel are the most 
important functions of the local Chapter? 
2. Which five are most ir.1portant to you from the more 
personal standpoint of your individual needs and 
interest? 
We will first examine how the members ranked the eleven 
functions in terms of their professional and personal importance. 
Table 28 shows the rank orders of the eleven functions 
resulting from these two questions. A score of five was given 
to the first function listed, four to the second, three to the 
third 1 two to the fourth and one to the fifth. These scores 
were multiplied by the total number of respondents who listed 
each function in the first, second place, etc. Each function 
was assigned an over-all rank in terms of its total rank score 
as determined in this manner. 
The functions are abbreviated in the table but each is 
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numbered to match the corresponding function in the list above. 
TABLE 28 
RANK ORDER OF FUNCTIONS FROM PROFESSIONAL AND PERSONAL VIEH 
Function 
Number Name 
Official Functions 
1. Abreast of Developments 
10. Improving Practice 
8. Influencing Social Action 
5. Status in Local Community 
9. Professional Kno-v'lledge 
on Issues 
6. Salary 
7. Conditions of Employment 
Unofficial Functions 
4. Personal Status 
3. New Friends 
2. Employment Opportunities 
11. Personal Advancement 
Professional 
Interest 
Total Ranl{ 
415 
338 
308 
273 
253 
122 
77 
49 
45 
39 
15 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
Personal 
Interest 
Total Ranl{ 
349 
278 
206 
211 
199 
202 
98 
50 
94 
104 
47 
1 
2 
4 
~ 
~ 
10 
9 
7 
11 
The table contains a number of interesting findings. The 
officially stated goals of the organization are all at the top 
of the rank order in the "professional interest 11 column. Mem-
bers see these functions as of greatest importance from a pro-
fessional standpoint. This indicates a high degree of awareness, 
by the members, of the Association's goals. Furthermore, with 
one exception, they also see these same official functions as 
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of greatest importance from the point of view of their own 
personal interest. This answers our question regarding members' 
degree of identification with the Association. There is a high 
degree of identification on the part of the members with the 
official goals of the Association. The one exception is the 
function "providing a channel to employment opportunities" 
(function number 2). It was ranked next to the last (10) in the 
professional interest column indicating members feel this func-
tion is not important from a professional standpoint. However, 
it was ranked seventh in the personal interest column indicating 
members feel it is much more important to them personally. It 
is also interesting that salary, although ranl<:ed sixth pro-
fessionally and fifth personally, received almost twice as 
many "votes 11 as a personal interest as it did in the professional 
interest column. 
A further finding is that similar or related functions 
tended to be ranked together in terms of their personal and 
professional importance. For example, the two functions re-
lated to skills and practice i.e., 1) keeping members abreast 
of developments within the social work profession and 2) improv-
ing and developing social work practice, are ranked first and 
second in terms of both professional and personal interest. 
Similarly, functions related to employment, items 2, 6, and 7, 
were ranked 10, 6, 7 and 7, 5, 8 respectively in terms of 
professional and personal interest. Items related to status, 
items 4 and 11, were ranked 8, 11 and 10, 11 respectively in 
terms of professional and personal interest. 
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Since the eleven functions seem to fall naturally into a 
number of broader categories in terms of the nature of the func-
tion themselves and the order of their importance, it seems 
logical to combine the original eleven functions into six 
general categories as follows~ skills and practice, professional 
status, social action, employment, sociability and personal ad-
vancement. 
Table 29 shows the average scores and resulting rank order 
of the general categories. It indicates the overwhelming 
importance which the members attach to the area of skills and 
practice. This is seen as by far the most important function 
of NASW from both the professional and personal point of view. 
The second and third most important functions are to give 
professional status to members within the local community and 
to engage in social action. Each is seen as important from both 
a professional and a personal standpoint. 
The fourth most important category has to do with the area 
of employment. It is seen as particularly important in terms 
of the personal needs and interest of the members. Within this 
general category members shared particular concern with prob-
lems of salaries and employment opportunities. 
Satisfying needs for sociability is seen as the fifth most 
important function of the Association and has relatively low 
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importance from both a professional and personal point of view. 
Least important of the functions is that of providing means 
or opportunities for personal advancement. 
TABLE 29 
RANK ORDER CF CATEGORIES OF RELATED FUNCTIONS 
Categories of 
Functions 
Professional 
Interest 
Average Rank 
Score 
Skills and Practices 376 
1. Abreast of Developments 
10. Improving practice 
Professional Status 273 
5. Status in the Local Community 
Social Action 280 
8. Influencing Social Action 
9. Professional Knowledge on Issues 
Employment 
2. Employment Opportunities 
6. Salary 
7. Conditions of Employment 
Sociability 
3. New Friends 
Personal Advancement 
4. Personal Status 
11. Personal Advancement 
79 
45 
32 
1 
3 
2 
4 
5 
6 
Personal 
Interest 
Average Rank 
Score 
313 1 
211 2 
202 3 
135 4 
94 5 
49 6 
In summary, it appears that the membership is aware of the 
professional goals of NASH as individuals and are also aware of 
the importance the Chapter places on each function. Five of 
the six areas have about equal importance from both a professional 
and personal standpoint. These are: skills and practice, 
professional status, social action, sociability and personal 
advancement. In the area of employment members place more 
personal importance on salaries and employment opportunities. 
This suggests a high degree of identification on the part of 
respondents with the goals of NASW. 
Relationship Between Identification with the Official Goals 
of NASW and Participation 
We have been attempting to discover to what extent res-
pondents identify with the official goals of NASW. Our pre-
vious discussion indicates an overall high degree of identifi-
cation, i. e., officially stated functions of the organization 
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were generally seen as important to respondents from a personal 
standpoint. The unofficial functions were seen, generally, as 
less important. 
Our hypothesis concerning participation is that "people who 
are highly identified with the explicit or official goals of 
NASW will participate more actively in organizational activities 
than those who are not so identified."l 
We assumed that the number of official functions listed in 
response to the question 11 Which five functions are the most 
important to you from the more personal standpoint of your own 
lThere are two ways of interpreting this hypothesis: 
that individuals whose personal goals coincided with those of 
the Association will, because of this, be more motivated to 
participate in the Association activities; or that participation 
itself tends to produce a high level of identification. We have 
not felt it possible here to choose between these alternative 
interpretations but we are aware that many studies of political 
behavior look upon membership in political association as a 
stimulus to political activity and involvement. Within the 
framework of these studies, identification would be regarded as 
the result rather than the cause of activity. In reality, the 
two factors are probably always mutually reinforcing. 
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individual needs and interest?" would provide an index of the 
members identification with NASW. The more official functions 
listed the higher the degree of identification. 
In Table 30 respondents are classified according to the 
number of official functions listed in answer to the above ques-
tion and this number is related to participation. 
TABLE 30 
RELATIONSHIP BET\'JEEN ACTIVITY IN NASW 
AND THE NUMBER OF OFFICIAL FUNCTIONS LISTED AS PERSONALLY IMPORTAN1 
Number of Degree of Activity 
Official Functions 
Listed N p A 
Number-Per Cent NumberPer Cent Number-Per Cent 
of Total of 1'otal of Total 
5 8 25.8 12 28.5 10 35.7 
4 12 38. '"( 17 40.4 10 35.7 
3 or less 11 35.8 13 30.9 8 28.5 
Total 31 100.3 42 99.8 28 99.9 
Those who mentioned five official functions are listed 
first. Respondents who mentioned four official functions and 
one unofficial function are listed second. The third group are 
those who mentioned three or less official functions. Each 
individual was also placed in his appropriate activity category 
according to the criteria discussed in Chapter II. 
Although the table does not show any difference large 
enough to be statistically significant all the differences in 
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the table are in the direction predicted by the hypothesis. 
The non-active group gives slightly less emphasis and the active 
group slightly more emphasis to the official functions of NASW 
while the participant group falls somewhere in between. There 
may be two possible explanations for why the relationship be-
tween the number of official functions listed and participation 
is not greater: 1) the respondents' identification with the 
goals of NASW has little bearing on participation or 2) the 
method used to measure identification was not adequate. 
Rating of Chapter Pel"formance 
Question 30 of our questionnaire asked individuals how 
well they would rate the Chapter in eleven different areas. 
The areas are the functions listed in Table 22. From this 
data, we can rank in order the eleven functions in terms of the 
effectiveness with which members feel that the Chapter is per-
forming in each of the areas. A score of 4.0 would indicate 
that the average rating of the Chapter performance in a given 
area was excellent, a score of 3.0 indicates an average rating 
of good, a score of 2.0 an average of fair, and a score of 1.0 
would indicate that the function received an average rating 
of poor. 
Members were also asked to check any functions as not 
applicable which did not appear to them to be an appropriate 
area of Chapter responsibility. 
TABLE 31 
MEMBERS 1 RATINGS OF CHAPTER PERFORMANCE 
Chapter Functions Rating of Chapter Performance 
Mean Rating of Rank Order of Frequency of 
Performance Performance* Not Applicables 
1. Keeping members abreast of devel- 2 .. 9 1 0 
opments within the social work 
profession 
2. Providing a channel to employment 1.2 10 26 
opportunities 
3. Providing its members with oppor- 2.3 4 17 
tunities for making new friends and 
meeting with congenial people 
4. Giving personal status to its members 1.7 7 18 
within the local community. 
5. Raising the status of the social work 2.2 6 5 
profession within the local commu-
nity 
6. Raising local salary standards 1.7 8 12 
7. Improving conditions of employment 1.6 9 14 {other than salary) within local 
8. 
agencies 
4 Influencing social action on the 2.3 3 
local level 
9. Disseminating professional knowledge 2.6 2 2 
on broad social issues 
10. Improving and developing social 2.5 3 5 
work practice 
11. Providing opportunities for personal 1.1 11 34 
advancement within the profession 
* 1 equals function best performed; 11 equals function worst performed by the Chapter 
as rated by members 
0\ 
+:::-
Table 31 shows us that the over-all ratings of the Chapter 
are low. The average rating is approximately 2 which is fair. 
Only one function, "keeping members abreast of developments 
within the social work profession," came close to an average 
rating of 3, or good. "Disseminating professional knowledge 
on broad social issues" and 11 improving and developing social 
work practice" were rated between fair and good. Three func-
tions were rated fair. They were "providing its members with 
opportunities for making new friends and meeting with congenial 
people, 11 "raising the status of the social work profession within 
the local community, and "influencing social action on the 
local level." Chapter functions rated between poor and fair by 
the members were 11gi ving status to its merr.bers within the 
local community, 11 uraising local salary standards,u and "im-
proving conditions of employment (other than salary) within 
local agencies." Two other functions, "providing a channel to 
employment opportunities" and "providing opportunities for 
personal advancement within the profession" v1ere rated poor by 
the members. 
Generally, the official goals of NASW rated higher than 
the unofficial goals. An exception was the function of "provid-
ing its members with opportunities for making new friends and 
meeting with congenial people," an unofficial goal with a higher 
average rating than three of the official goals. 
Respondents used "not applicable" more frequently for 
the four unofficial functions than for the seven official 
66 
functions of NASW, indicating that these four functions appeared 
not to be an area of Chapter responsibility by a greater num-
ber of individuals. 
Relationship Between Members Rating of Chapter Performance 
and Participation 
To test the relationship between participation and rating 
of the Chapter by respondents, we took the total number of 
points awarded the Chapter by each respondent and divided the 
total by the frequency of responses with a point value. 
Points were awarded 4,3,2, and 1, for excellent, good, fair 
and poor, respectively. By dividing the total points by 
the number of functions rated, we were able to assign each 
individual an average score and classify his over-all rating 
of the Chapter as excellent, good, fair or poor based upon 
this average rating. We assumed that individuals who rated 
the Chapter performance good or excellent would tend to be 
more active than those who rated the Chapter performance only 
fair to poor. 
Again, this finding is contrary to our original hypothesis. 
Non-active members are much more likely to rate the chapter per-
formance as good--excellent than the active members, who had a 
great number rating the Chapter performance fair to poor. Most 
striking was the very low ratings of the P group. 
TABLE 32 
RELATIONSHIP BETWEEN MEMBER 1 S PARTICIPATION 
AND HIS RATING OF CHAPTER PERFORMANCE 
Rating of Chapter Participation 
Performance 
N p 
6'{ 
A 
Number-Per Cent Number-Per Cent Number-Per Cent 
of Total of Total of Total 
Good Excellent 11 61 7 20 11 36 
Fair Poor 7 39 28 80 19 63 
Total 18 100 35 100 30 99 
From our data, there is no information available as to 
why members of each of the groups (N, P, and A) rated the 
Chapter's performance as they did. Howevel', we felt that there 
were a number of possibilities. 
Possibly the N group may feel guilty about their lack of 
participation and thus tend to rate the Chapter performance 
high. Also, the lack of exposure to Chapter programs or in-
volvement in its activities may account for the higher rating 
by the non-active group. 
The P group was certainly most critical of the local 
Chapter's performance. It is quite possible that exposure to 
programs may have influenced their ratings. Based upon their 
feeling that the Chapter is not performing up to their expec-
tations in these eleven areas, they have rated the Chapter low. 
Where these members are participating in the Chapter's activi-
ties, they perhaps felt comfortable in making their evaluations 
of the Chapter performance appear low. 
The A group also generally tended to rate the Chapter's 
performance low, although, not to the degree that the P group 
did. Where these members have generally been responsible for 
planning and executing the activities of the Chapter it was 
probably more difficult for them to rate the Chapter as low 
as did the P group, which had less total involvement and res-
ponsibility. Again, as in the P group, exposure may have in-
fluenced the low ratings. It is also possible that due to 
their involvement and deep interest in the local Chapter, 
this group's standards may be higher and therefore their 
ratings would tend to be lm'T, if not satisfied with the present 
Chapter performance. 
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CHAPTER VI 
PROGRAM EVALUATION AND SUGGESTIONS 
Introduction 
In this chapter, attention will be given to the members' 
evaluation of the Eastern Massachusetts Chapter of NAS'VJ pro-
gram. Since we are interested in those things which affect 
participation of the membership, we must consider programming 
a factor of prililary importance. 
We gave particular attention to those programs held 
within a fourteen month period, from October 1960 to December 
1961. We asked for an evaluation of the programs held during 
this time and for suggestions wh;tch vtould make them more in-
viting to the membership. 
We will focus upon tlle most positive and negative atti-
tudes and suggestions. In this way, we will see in what the 
non-participator is interested and what suggestions he might 
have that would make programs more meaningful to him. We will 
also examine the suggestions made by the most active people 
for a picture of how they feel the organization might better 
meet their needs as professional social workers. 
We shall also deal specifically with those programs voted 
most and least popular by the respondents in the attempt to 
learn what the membership likes and what kind of meeting will 
draw the highest attendance. 
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Pu~licity 
The adequacy of publicity and clarity with which the nature 
of the program is described was considered. We felt that the 
., 
publicity must arrive far enough in advance so that the mem-
bers could make the necessal"Y preparations to attend the meet-
ing. We asked if the members felt they were prepared far 
enough in advance for the coming meeting. 
The following table deals with this question. 
TABLE 33 
ADEQUATE PREPARATIONS FOR MEETINGS 
-------------------------------------------------------------
Response 
Yes 
No 
No Response 
Not Familiar 
Total 
---···-·-----------
Number of 
Members 
101 
23 
27 
2 
153 
Per Cent 
of Total 
66.0 
15.0 
17.6 
.1:.:2 
99.9 
We can see, then, that the majority of members are well 
satisfied with the publicity. Of those whose response was 
negative, some stated that the Newsletter arrived after the 
meeting they would like to have attended had been held. One 
member suggested that "notices be sent for each meeting 
rather than several meetings announced in each bulletin." 
Others suggested that personal telephone contact be made, or 
other kinds of reminders sent closer the actual date of the 
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meeting. Since meetings are so frequently a part of the social 
worker's professional responsibility, a meeting announced too 
far in advance could be overlooked. 
Further, we thought that the publicity might be disregarded 
if it did not present a clear and valid description of the pro-
grams. Of 153 respondents, 74.5 per cent replied in the affirma-
tive to the question while only 19.4 per cent answered nega-
tively. 
In general, we can conclude that most of the members, 
active participants or not, are satisfied with the publicity 
and feel they are given an accurate statement about the meet-
ing. Publicity, therefore, does not seem to be one of the 
factors that seriously affect participation. 
Program 
Our next concern was the members' evaluation of the pro-
grams of the Chapter. Our questions were designed to deter-
mine the type of meeting most likely and least likely to be 
attended and those most and least liked by the membership. 
For this purpose, members were presented with a complete 
list of meetings held between October 1960 and December 1961, 
the same list used for the attendance count. We asked them 
to designate which meeting they enjoyed the most and which the 
least of those they had attended. It must be noted that, in 
making their choices, several members stated that they felt 
they had attended too few meetings to validly evaluate the 
yearly program. 

10/9f61 
11/lo/61 
12/4/6.1 
12/13/61 
12/13/61 
Chapter Structure Review 
Wilbur Cohen, Assistant Secretary, HEW 
Aggressive Youth: Marshall 
New Look at School Social work 
Research: Kaplan 
14 
22 
6 
~ 
7.1 
77.2 
33.3 
0 
0 
0 
0 
0 
0 
0 
--1 
w 
Table 34 presents this list of meetings. It describes the 
number of members in our sample who attended each meeting and 
their reactions to the program. 
Attendance at Meetings 
We found that the season of the year was a factor that 
influenced attendance considerably. Attendance at meetings 
held in the fall during October and November was three times 
as large as attendance during the winter months of December 
through March. The average number of respondents attending 
fall meetings was twenty-two~ while in winter the average 
number was seven. In the spring months~ April through June, 
average attendance at meetings was ten, slightly more than 
during the winter but only half of the number of members who 
attended fall meetings. 
This suggests that members are more willing to attend 
meetings in the fall, at the beginning of the program year~ 
than in spring and are least willing to come to winter meetings 
when cold and bad weather are additional problems. 
We found that certain meetings attracted more members 
than usually attend during a particular season. These were: 
The Institute with Fraiberg, Bibring and Waldstein 
The St. Paul Project 
Learning Problems with Adolescents 
Social Worker's Role in Urban Renewal 
Casework with the Non-Achieving Child 
There are some notable similarities in these meetings 
that should be mentioned. Three ~f these five meetings dealt 
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with some aspect of working with children. This is a relatively 
new area for social workers, as is Urban Renewal which was 
another well attended meeting. The speakers at these meetings 
were well known experts in their fields. Several of these 
people reside outside the Boston area and are not always readily 
available. to the Chapter. Amongst these are Selma Fraiberg, 
Dr. Bibring, and Yonata Feldman. Mr. Logue, Mr. Danstedt, as 
well as Mrs. Grunebaum and Dr. Makkey, who are in the Boston area, 
are also well known in their respective fields. 
We will now look at meetings at which attendance was con-
siderably lower than the average for that particular time of 
year. These were twice as many in number than the meetings dis-
cussed above. 
D. P. w. Study of Drug Charges 
Research Meeting of Medical Section 
Financial Support for Social Work Research 
Social Science and Social Work Research 
Research Meeting with David Kaplan 
Research Section Annual Meeting 
Chapter Structure Review 
Group Work with Aging 
School Section Dinner 
School Section Luau 
Medical Section Dinner Meeting 
Of these eleven meetings, six deal with some area of 
research. Irrespective of which Section is holding the meet-
ing, or what aspect of research is focused upon, these meetings 
seem unable to foster the attendance of even the usual number 
of persons. This may be partly due to the fact that Research 
Section has the fewest number of members in the sample. 
Three meetings were dinner or party meetings and did not 
encourage participation of the membership. Two of these were 
School Section meetings which has the second smallest number 
of members of our sample. The two remaining meetings, Chapter 
Structure Review and Group Work with the Aging seem to have 
nothing in common with the other nine meetings, but these too 
were poorly attended. 
While all meetings that dealt with children seemed to 
attract a high degree of participation, half of the meetings 
that focused on the aged seemed to deter participation of even 
the seasonal average. 
Meetings Found Most and Least Interesting to the Membership 
Next, we shall look at those meetings voted most and 
least interesting. As can be seen from Table 34, of twenty-
nine meetings held during the given period, twenty-three meet-
ings were mentioned by at least one person as either most 
liked or most disliked. 
The five meetings that were not mentioned in either the 
positive or negative extremes were: 
Social Science and Social Work Research 
D. P. w. Study of Drug Charges 
Research Meeting with David Kaplan 
School Section Hawaiian Luau 
New Look at School Social Work 
Of these, three focus on research while two deal with 
some aspect of school social work. Notable is the fact that 
each of these meetings with the exception of "A New Look at 
School Social Work" are among those in which participation 
was the least. 
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The meetings that elicited the most positive and most nega-
tive responses seem to fall into two groups. Six meetings in 
each extreme received the greatest number of votes, many more 
than all the remaining meetings. We shall discuss, then, these 
twelve meetings, the six most popular and the six least popular. 
Meetings voted most interesting were: Institute with 
Fraiberg, Bibring, and Waldstein (50.0 per cent); Casework with 
the Non-Achieving Child (61.0 per cent); and Wilbur Cohen 
(77.0 per cent). It should be noted that these meetings, with 
the exception of Wilbur Cohen, were also among those in which 
participation was quite high. Each one of these meetings meets 
the criteria that characterized the most highly attended meet-
ings. That is, the speaker is an expert in his field and is 
not always available to the Eastern Massachusetts Chapter. 
Again, two of these three deal with children. 
The next three meetings attracted a lower percentage of 
the respondents, yet were named as most interesting by enough 
people to make them appear significantly more popular than the 
remainder of the meetings. These were: Aggressive Youth with 
Dr. Marshall (33.3 per cent); Financial Support for Social Work 
Research (33.3 per cent); and Learning Problems in Adolescents 
(31.2 per cent). Of these three meetings, however, only one, 
Learning Problems of Adolescents, was attended by enough mem-
bers to make any conclusion regarding its popularity at all 
valid. Two of these meetings deal with children. Therefore, 
half of the most positively received meetings have to do with 
children which certainly indicates that this is an area of 
considerable interest. 
The meetings voted least enjoyable did not fall into such 
distinct categories as did those meetings discussed above. For 
this reason, the six meetings voted least popular by the most 
respondents are included together because a more lucid dis-
cussion is possible when this is done. These meetings were: 
Medical Section Dinner Meeting 
NASW in the Presidential Campaign 
St. Paul Project 
Research Meeting of 10/4/60 
Research Annual Meeting 
School Section Dinner Meeting 
50.0 
47 .o 
34.0 
33.3 
33.3 
33.3 
Per Cent 
II 
II 
II 
" tl 
There are some rather specific similarities to be found 
among these meetings. One-third were dinner meetings while 
half focused on some area of research. Noteworthy is the fact 
that four of these six meetings were also among those at which 
attendance was considerably lov.rer than usual for the particu-
lar time of year. The exceptions to this are: NASW in the 
Presidential Campaign, and the St. Paul Project. 
NASW in the Presidential Campaign seems to stand unique in 
meetings not liked by the membership. While it drew the seasonal 
number of participants, half of them responded very negatively 
toward the program. We might speculate that while the topic 
seemed to be one of interest and importance, the presentation 
might have been unfavorable. 
That the st. Paul Project was named a program not enjoyed 
seems to be somewhat of a contradiction as it embodies two 
criteria of the most popular meetings. It is a well-known 
research project and presents a picture of what is being done 
outside the area covered by the Chapter. Several respondents 
who reported finding this meeting uninteresting mentioned 
specifically the research orientation as the reason for their 
dislike. While this meeting attracted better than average 
attendance, there was something about it not liked by the 
majority of those present. 
Topics Preferred at Meetings 
We next asked the respondents which topic they preferred 
meetings to be focused upon and listed as choices: 1) skills 
and practice; 2) issues relating to the profession; 3) social 
action issues. Forty-three per cent of the respondents stated 
they preferred meetings that emphasized skill and practice. 
Only 16 per cent specified primary interest in public social 
issues while 14 per cent favored issues relating to the 
profession. Included in this last category were such things 
as certification, salary, and personnel practices. 
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While the majority of members stated interest in practice 
topics, several dissenting opinions were given to the question, 
uwhich kind of program topic do you find most interesting?" 
The following quotes will sum up the other attitudes. 
The problems of our society in social welfare 
are immense; we have only begun to touch them. 
I thiru{ it is about time we stopped being overly 
involved in our personal problems and examine just what needs to be done. 
Another area of opinion vras ~ 
••• it is important that we use these meetings 
to broaden our friendships with allied professions 
in fields of health 1 education, religion and 
anthropology. 
Sections 
So 
One controversial issue among the respondents and about 
which some strong feelings were expressed had to do with Section 
structure of the organization and the part Sections play in the 
arrangement of programs. We deal with this here because it is 
a question that was brought up by the members themselves, not as 
a part of our questionnaire. 
Forty-one per cent of the respondents were not members of 
any Section while one per cent belonged to two sections. Objec-
tions to the Section form of structure and its effect on pro-
gramming came from 16.6 per cent of the Section members. The 
stands on Section and how they affect participation can be 
seen in the following series of quotes which clearly express the 
variety of opinion. 
One member said "my personal interest is in the specific 
practice within Section meetings as I happen to like small 
group participation." One opinion contrary to that expressed 
above is: 
• • • much more de-emphasis of Section in program 
on practice topics. Attendance at all meetings 
would be greater if members had less feeling that 
they are somehow excluded from Section activity 
unless they qualify. 
Another member stated: 
I feel the Chapter is divided into too many Sec-
tions thus causing the feeling that one field of 
social work is preferrable to another. Primarily1 
our goal is service to those in need. Let's not 
reach the point where there must be jealousy 
within our own field and its various sections with 
one group claiming more status than another, 
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With regard to planning programs and the part Sections play 
in this, the following was expressed, "I like current policy 
of Chapter programs related to broad issues and Sections to 
practice issues." Contrary to this, one member stated: 
There does not seem to be overall coordination in 
programs of interest to all social workers. It 
appears a very chaotic, hit and miss type program-
ming. I still don't have the feeling that the 
psychiatric social worker is my blood brother. 
We can see, then, that there are some strong feelings 
about Sections--feelings that are equally strong, be they nega-
tive or positive. Nonetheless, Sections appear to be planning 
the kinds of meetings the members will attend and enjoy. The 
following table will show v;hich Sections draw the largest per 
cent of members outside their own memberships to meetings. 
Column one names each Section. The heading "Chapter only" in 
Column one is used to designate those members who do not belong 
to a Section, but are only members of the Chapter. Columns two 
and three represent the number and per cent of members in the 
sample belonging to each Section. Columns four and five re-
present the number and percentage of all the members in the 
sample who attended a particular Section meeting at least once. 
Sections 
Psychiatric 
Medical 
School 
Group Work 
Research 
Chapter only 
Chapter 
TABLE 35 
ATTENDANCE AT SECTION MEETINGS 
Section Members 
in Sample 
Number Per Cent 
of Total 
36 23.0 
22 14.3 
7 4.5 
14 9.1 
5 3.2 
64 41.8 
153 100;0 
Members Attending 
Section Meetings 
Number Per Cent 
of Total 
63 40.2 
21 13.0 
17 10.6 
16 8.1 
9 4.0 
58 37.9 
58 37.9 
From the above table we can see that School Section draws 
more members from outside its own ranks than any other Section. 
It draws 59 per cent from other Sections and seems to be one of 
the Sections that has the most attractive meetings as will 
be seen in the next table. Psychiatric Section draws 42 per 
cent from outside Section membership, Although membership is 
smallJ Research Section meetings draw 44 per cent of its parti-
cipants from outside. Medical and Group Work Sections draw 
very few from outside their own ranks while at Chapter meetings 
attendance is very poor. One-hundred per cent of the members 
belong to the Chapter, but only one-third have attended a 
Chapter sponsored meeting. 
Along with this information, we wondered which Section 
provided the meetings most and least liked by the membership. 
The following table answers this question. 
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TABLE 36 
ATTITUDE TOWARD SECTION MEETINGS 
Sections Number of Members Attending Liked Liked 
Section at least One Most Least 
Members Meeting Per Cent Per Cent 
of Total of Total 
Psychiatric 36 63 46.0 11.1 
Medical 22 21 9.5 19.0 
School 7 17 64.6 11.7 
Group Work 14 15 17.5 17.5 
Research 5 9 55.5 88.8 
Chapter 153 59 50.8 32.2 
Some explanation is necessary for correct interpretation 
of the above table. The first column represents the number of 
persons in the sample belonging to each Section. The second 
column represents the total number of members who attended at 
least one meeting sponsored by each of the Sections. The next 
two columns show the per cent of these members who stated they 
liked most or liked least any one of the Section meetings 
sponsored by each. For instance, a total of sixty-three res-
pondents attended at least one Psychiatric Section meeting. Of 
that sixty-three, 46 per cent mentioned enjoying A psychiatric 
meeting the most, while 17 per cent mentioned they enjoyed~ 
Psychiatric Section meeting the least. 
The table shows that the meetings most enjoyed are School 
Section meetings. Also, with regard to School Section meetings, 
many more replies were positive than negative. In fact, this 
shows the greatest uniformity of opinion, percentage-wise, than 
any other Section. The next most popular were Psychiatric 
while the least popular were Medical Section meetings. There 
appears to be rather strong negative and positive feelings 
about Research Section meetings. Fifty-five per cent of the 
respondents stated they liked Research Section meetings~ while 
eighty-eight~ a uniquely high figure, responded negatively. 
Chapter meetings really do not compare very favorably with 
the Section meetings. While 100 per cent of the sample belongs 
to the Chapter, only about one-third of the respondents responded 
positively to Chapter meetings. Due to the negative feelings 
around Section structure, perhaps the Chapter program should be 
extended to meet the needs of the membership. 
Members Suggestions Regarding Chapter Program 
As we saw in Chapter v, the respondents overall rating of 
chapter performance was poor. We were, then, interested in the 
suggestions that the respondents had which might, in their eyes, 
make the total programming policy of the Chapter and Sections 
more adequate. We asked questions concerned with the content 
of the meetings and the physical set-up. The responses fell 
into these two categories and showed where changes should be 
made, according to our sample. This data is presented in 
Table 37. The last category in the table include responses that 
did not fit into any of the above and do not lend themselves to 
further analysis. 
TABLE 37 
SUGGESTIONS FOR PROGRAM CHANGES 
Suggestions Members Making Suggestions 
Number Per Cent 
of Total 
I. Physical Aspect 
Publicity 4 2.5 
Time 11 6.1 
Parking 2 1.2 
Section 13 8.2 
Number meetings 16 10.3 
Location 16 10.3 
Total 62 38.6 
II. Content 
Skill and Practice 29 18.9 
Public Social Issues 21 13.7 
Issues Relating to the 9 5.8 
Profession 
Other Professions 6 3.9 
Introduced 
Well-known Persons 9 5.8 
Total 74 48.1 
III. Other 
No Change Needed in 21 13.7 
Program 
76 No Response 49. ·r 
Unclassifiable 9 5.8 
In general, we can see that changes in both content of 
meetings and in the physical set up of the meetings interested 
the respondents. More people were interested in changes in 
content than in the physical set up, but not too many more. 
Almost half of our sample did not make any suggestions what-
soever, while 13.7 per cent felt that no change was necessary. 
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As one member put it, "the programs present a good selection 
and are well balanced. 11 
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Many suggestions given were contradictory which makes one 
wonder about the effect they would have should they be instituted. 
For instance, with regard to the time of meetings, an equal 
number of members preferred luncheon meetings and evening meet-
ings. Other suggestions were to experiment with meetings at 
noon, late afternoon or 4~00 P. M. or early in the evening at 
7:00 P. M. 
Suggestions made about publicity fell into only one cate-
gory. Most persons making this kind of suggestion asked for 
reminders closer to the actual time of the meeting. Only 2.5 
per cent, however, of the sample saw need for changes in this 
while, as seen in Table 33, most were satisfied with the 
publicity. 
Only two of the respondents making suggestions saw the 
need for better parking facilities. One person felt that meet-
ings should not be in town (Boston) where parking anytime is 
prohibitive. 
Feelings and suggestions about Sections have already been 
discussed. There is one other type of suggestion that is 
interesting that seems to fit most appropriately here. Two 
members suggested a geographical split, rather than Section 
structure, so that meetings could be held close to certain 
areas, for example, the North Shore and Brockton. 
or the 10.3 per cent who felt some change was necessary 
in the number of meetings, most felt that there were too many 
meetings. Only three respondents felt there should be more 
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meetings. Those who felt a change in number was warranted felt 
there should be three or four programs yearly with more generic 
topics. Another suggestion was for one meeting a month of 
interest to more than one Section. 
The most specific suggestions came with respect to location. 
We felt that participation would be greatly affected by the loca-
tion of the meeting, but this does not seem to be borne out by 
the data as only 10.3 per cent of the respondents felt meeting 
places were not adequate. 
There were some specific suggestions for location of meet-
ings. For instance, the auditorium in the Jimmy Fund building 
or at various social agencies including the V. A, Hospitals. 
Contrary suggestions for location of meetings were to hold them 
at the u. c. S. building, while one member requested a 11 less 
depressing atmosphere than the U. c. s. auditorium." The 
other suggestions generally fell into a category of location 
where parking and transportation were convenient. 
Of the seventy-four persons who wished change in content, 
the greatest number wanted more skill and. practice topics. 
Institutes, workshops and seminars were suggestions made by 
many respondents who requested change in this area. One per-
son, in particular, wrote: 
••• workshops rather than merely lectures: 
Having big named speakers is important and im-
pressive, but it perpetuates the passive-depen-
dent role of the social worker. 
Thirteen per cent of the sample wanted a "greatly stepped 
up program in social action." Five of twenty-one respondents 
requesting this saw the need for social action with particular 
attention to local projects while one wanted more emphasis on 
International Social Work. Another person saw the need to 
develop a "more vital pol:ltical Campaign." 
Of the few who saw need for more focus on issues relating 
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to the profession, some mentioned particular interest in salaries 
and personnel standards in the local area. 
A small number of respondents saw a need for introducing 
other professions to social work and for some exploration of 
how social work can be of help to the social sciences. There 
were contradictory feelings about having \'fell-known people pre-
side at meetings. Some members wanted more nationally famous 
speakers and people from outside Boston to find out what is 
going on. Others felt there should be "programs in which there 
is a definite purpose with more to be gained than just listening 
to a good speaker." This, then, is the total break-down of the 
type of suggestions and shows the great variety within each 
category. 
Another thing we wondered about was who would have more 
suggestions, the participator or the non-participator, to see 
if willingness to offer suggestions could be a measure of in-
volvement. We also wanted to know what the non-participator, 
particularly, was interested in and how the present meetings 
could be altered to make him more active. The following table 
answers some of these questions. 
TABLE 38 
RELATIONSHIP BETWEEN DEGREE OF' PARTICIPATION 
AND NUMBER AND TYPE OF SUGGESTIONS 
Degree of Suggestions Type of Suggestion 
Participation None ' Some ~on:Cen:C Physical 
N 71.4 28.5 76,1 23.0 
p 46.7 53.3 48.9 51.1 
A 43.7 57.3 64.5 35.4 
We can see from this table that the active participants 
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make more suggestions than the inactive members. Only approxi-
mately one-fourth of the N group made any suggestions while 
slightly more than half of the P and A groups made them. 
When he does mal<:e suggestions, the non-participator is 
likely to be concerned 1-1ith the content of the meeting rather 
than its time or location. Perhaps because he does not attend 
any meetings, he is not aware of the practical problems in-
volved in meeting attendance such as parking, time, transporta-
tion. The participant, who has attended from one to three 
meetings, is equally interested in the content and physical 
arrangement of the meetings, and a change in either of these 
might be the key to making him more active. The active parti-
cipant is primarily concerned with the content of the meetings. 
Apparently for these members., the motivation to participate is 
strong enough to overcome inconvenience in time or location. 
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Summary 
Publicity in general seems to be fairly adequate with some 
suggestions for reminders sent to the members close to the 
meeting date. Most members, when they do attend meetings, are 
particularly concerned with meetings focused on improvinG skills 
and practice. Those programs best received had to do with 
practice. 
Members would like to hear more well-known people in the 
field or in closely related fields. There was a special 
interest in programs that dealt with children. Dinner meet-
ings and those which dealt with research were the most 
unfavorably received. 
Season of the year seems to be a factor that strongly 
affects participation. The highest per cent of participation 
will come in the fall; lowest degrees of participation in the 
winter with an intermediate amount of participation in the 
spring. 
There were many feelings about the Section form of 
structure and the part this plays in planning meetings. 
Many Sections members, themselves, questioned the value of 
Sections and the effect they have on members of NASW who are 
not Section members. Nevertheless, Sections are holding meet-
ings that many members attend. Psychiatric Section draws the 
largest number of people while Research Section draws the 
smallest. 
Suggestions for changes fell into two categories: change 
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in physical arrangements and change in content of meeting. 
The largest number of suggestions came for changes in content 
matter. More suggestions came from those most actively in-
volved in the organization, who, because of their participation, 
seem to know the areas of needed improvement and are willing 
to express their opinions. 
CHAPTER VII 
SUMMARY AND CONCLUSIONS 
This study was an outgrowth of a research class project 
concerned with NASW. To begin our study we conducted explora-
tory interviews with officers and members of the Eastern 
Massachusetts Chapter of NASW in order to determine the most 
important or valuable aspects of NASW to study. The purpose 
of the study thus evolved was an attempt to delineate some of 
the possible variables related to participation in the Eastern 
Massachusetts Chapter of NASW and to describe participation in 
the Chapter. 
The following major research questions and hypotheses were 
explored: 
1. How active are the members and what are the personal 
and professional characteristics of the active and the 
non-active member? 
Section members will be more active than non-Section 
members. 
Older members,supervisors and administrators will 
be more active than newer members and direct service 
workers? 
2. What are the expectations of the members with regard 
to NASW and to what extent have these expectations been 
met by the Association? 
People whose expectations have been met will be more 
92 
93 
active than those whose expectations have not been met. 
3. To what extent are the members identified with the goals 
of NASW? 
Members whose personal needs and interest are similar 
or identical to the goals of NASW will be more active 
than those members whose needs and interest are not 
similar to the goals of NASW. 
4. How well do the members feel that the Chapter is per-
forming in fulfilling its various functions? 
People who rate Chapter performance high wili be more 
active than people who give the Chapter a low rating. 
5. What is the members' evaluation of the Chapter programs? 
Less active members will make more suggestions for 
change in programs than active members. 
A random sample of 234 current members were mailed a 
questionnaire. A total of 67.1 per cent of these questionnaires 
were returned and analyzed. Most of the questions were multiple 
choice and covered the following areas: personal and professional 
characteristics of the respondents, degree of activity in NASW, 
membership in other professional organizations, benefits members 
hope to derive from NASW, information concerned with the rela-
tionship between the goals of members and NASW, and an area 
concerned with the members evaluation of the Chapter's program 
and suggestions for improvement. 
This does not incl~de all factors which may influence 
participation but only those which seemed most important to us. 
How Active are the Members? 
In order to describe activity patterns of members, each 
respondent was rated on six forms of activity. These were: 
1) attending meetings, 2) serving on committees and programs, 
3) holding office, 4) voting in local and national elections, 
5) reading the Newsletter, and 6) reading the journal Social 
Work. 
Between October 1960 and December 1961 we found that 
37.2 per cent of the members attended no meetings, 28.1 per 
cent attended one or two meetings, 16.9 per cent attended three 
or four, 8.5 per cent attended five or six, and 9.2 per cent 
attended seven or more meetings. 
In respect to serving on con~ittees and programs, 17.6 per 
cent served two or more times, 20.2 per cent served one time 
and 58.8 per cent never served on a committee or program. 
In the area of holding office, 5.8 per cent held office 
two or more times, 9.2 per cent held office one time, and 80.4 
per cent never held an office. 
These three measures of activity proved to have a high 
degree of relationship, i. e., the more meetings a respondent 
attended the more likely he was to have served on committees 
or programs or to have held an office. Those who have served 
on committees or programs are particularly likely to have held 
office. Of those who attended no meetings only 27.7 per cent 
served on committees or programs and 7.4 per cent had held an 
office. Of the 34.6 per cent of the sample who had attended 
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three or more meetings a majority, or 61.5 per cent, had served 
on committees or programs and 29.4 per cent had held at least 
one office. 
We found that a majority of members voted in local and 
national elections, read the Newsletter and read Social Work 
regardless of their activity in the three areas described 
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above. We therefore classified respondents as non-participants, 
participants and active-participants on the basis of their 
attendance at meetings, membership on committees or programs, 
and holding of office. 
It was concluded that voting, reading the Newsletter and 
reading Social Work are not stages in the development of higher 
levels of activity. However, attending meetings is apparently 
a precursor to serving on committees and holding office. 
What Characteristics of the Respondents 
-----a~e-:Re1ated to Participation? 
Our first hypothesis concerning this area was that Section 
members Will be more active than non-Section members. The 
distribution of the sample in respect to Section membership 
was as follows: 46 per cent of the sample was in the Psychiatric 
Section, 23 per cent in the Medical, 18 per cent in the Group 
Work Section, 9 per cent in the School Section, and 4 per cent 
in the Research Section. Sixty-three respondents were Section 
members and fifty-three were non-Section members. 
In general, Section members are considerably more active 
than non-Section members, 45 per cent of the Section members 
were classified as active participants with 22 per cent as 
non-participants, whereas only 9 per cent of the non-Section 
members were classified as active participants and 41 per cent 
as non-participants. Specifically, the Group Work Section is 
the most active Section. 
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Charter members will be more active than post charter mem-
bers. Of the total sample, fifty-four respondents were charter 
members and sixty-nine were post charter members. In relating 
this characteristic to participation we found that 48 per cent 
of the charter members were active participants and 22 per cent 
were non-participant. In the post charter group, only 10 per 
cent were active and 41 per cent were non-participant. Decidedly, 
charter members are more active than post charter members. 
Several other characteristics were related to participation. 
In respect to position, there were sixty-six caseworkers, with 
18 per cent of these in the active group and 29 per cent in 
the non-participant group; there were fifteen supervisors, with 
33 per cent in the active group and 7 per cent in the non-
participant group; twenty-five of the respondents were adminis-
trators with 48 per cent of these active and 32 per cent non-
participants. It can be said that degree of activity increases 
as status is increased. 
We also found that men are more active than women and res-
pondents employed in private agencies were more active than 
those in public agencies. 
Is Participation in NASW Affected 
By Membership in Other Professional Organizations? 
Our hypothesis covering this question was that people who 
belong to other professional organizations will be less active 
in NASW than those who do not. 
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In Chapter IV we found that fifty-six, or 36.6 per cent, of 
the respondents belonged to one or more professional organiza-
tion besides NASW. A total of thirty-nine different organiza-
tions were listed by respondents. Of the respondents who be-
longed to two or more organizations, 52.6 per cent are active 
members, and 15.8 per cent were non-participants. Of those who 
belong to no other organization only 16.3 per cent were active 
and 29.8 per cent were non-participants. As a group, then, people 
who belong to one or more organizations in addition to NASW are 
more active than those who do not belong to other organizations. 
We also found that 71 per cent of the respondents belonging to 
other organizations rated themselves as being as active or more 
active in these other organizations than in NASW. 
Does Satisfaction of Expectations about NASW 
Affect Participation? 
In this section, we hypothesized that members whose expecta-
tions have been met by the Association will be more active than 
those whose expectations have not been met. Respondents were 
given the opportunity to list the kinds of benefits they ex-
pected from membership in NASW and also were asked if their 
expectations had been fulfilled. 
Based upon our findings, we learned that respondents tended 
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to list "keeping abreast of developments within the social work 
profession," "raising the status of the social work profession 
within the local community," and "developing social work prac-
tice11 most frequently as benefits they originally expected to 
derive from membership in the local Chapter. 
We found that "individual contribution" and "personal 
benefits" also appeared frequently. Thirty-six per cent of the 
respondents stated that their expectations had been completely 
met while 26.1 per cent stated that their expectations had been 
unrnet. It was interesting that 28.7 per cent of the respondents 
did not answer this question. 
We also asked respondents whether they initially joined 
NASW because of a primary interest in local or national affairs. 
Most respondents joined because of an interest in both local 
and national benefits rather than from a primary interest in 
one or the other. 
In relating expectations to participation we found that 
individuals who have had their expectations met completely 
tended to be more active in the local Chapter than those whose 
needs have not been met. The difference, however, is much too 
small to be of any real significance. 
Individuals who are primarily interested in the benefits 
and services derived from membership in the national organiza-
tion tended to be more active than those interested solely in 
local participation or in a combination of both. 
We also asked respondents to rate the Chapter performance 
in the areas of eleven functions: seven official functions of 
NASW and four non-official functions. The ratings used were 
excellent, good fair and poor. These ratings were given a 
numerical value of four, three, two and one respectively, so 
that an average rating could be given to each function. The 
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average rating of the Chapter was fair and only one function, 
"keeping members abreast of developments within the social work 
profession," came close to an average rating of good. The next 
two highest rated functions were "dissemination of professional 
knowledge on broad social issues," and "improving and developing 
social work practice." The two functions receiving the lowest 
rating {or poor) were "providing opportunities for personal ad-
vancement within the profession," and "providing a channel for 
employment opportunities." Both of these are unofficial func-
tions.. Generally, the official function or goals of NASW rated 
higher than the non-official functions. 
In respect to participation, we found that the non-partici-
pants were much more likely to rate the Chapter's performance as 
good or excellent than the active participants who tended to 
rate the Chapter's performance from fair to poor. 
What is the Degree of Identification of the Members 
with the Professional Goals of NASW? 
Here, we anticipated that respondents whose personal goals 
and interests were similar to or identical with those of NASW 
would be more active than those members whose individual 
interests were quite different from the goals of the organiza-
tion. 
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It was apparent from the responses that the majority are 
aware of the functions of NASW. Generally, the official func-
tions are more important than the unofficial functions from 
both a professional and personal point of view. Functions 
which are related to each other logically tended to be ranked 
together, giving six natural categories of functions: skills 
and practice, professional status, social action, employment, 
sociability, and personal achievement. 
This finding indicates a correspondence of individual 
goals with those of the organization and we call this "identifi-
cation." The fact that the functions tended to fall in six 
clusters may further indicate the degree of internalization 
of the functions. Respondents are familiar enough with the 
functions so that the similarities in certain functions and 
the bearing one has on another are clear to the respondents. 
In relating degree of identification to participation, we 
found only a slight difference in degree of activity between 
those who were highly identified and those who were less highly 
identified with the Association. Some possible explanations 
for this are: 1) only one facet of identification was studied, 
2) the measure of identification was inadequate, or 3) iden-
tification may have little bearing on participation. 
How do the Respondents Evaluate the Chapter Programs 
and What do They Suggest for Improvement? ---
In this area, we were interested in the effectiveness of 
publicity about programs and suspected that if it was inadequate 
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participation would be affected negatively. We were also 
interested in the effect of time and place of meetings, and the 
nature of the various programs on participation. In respect to 
suggestions for change, we felt less active people would have 
more suggestions. 
We found that publicity about the meetings was adequate for 
101 respondents or 66 per cent of the sample. They felt they 
were adequately prepared for meetings in respect to time and 
nature of the meeting. 
Respondents were given the titles of all meetings held be-
tween October 1960 and December 1961 and were asked to check the 
ones they attended, the ones thewliked most and ones they liked 
least. 
The average number of respondents attending fall meetings 
was twenty-two, winter meetings, seven and spring meetings, ten. 
At least two factors may be operating to produce the high fall 
attendance: it is the beginning of the program year and the 
weather is usually good. 
were: 
Meetings which attracted more than the seasonal average 
The Institute with Fraiberg, Bibring and Waldstein 
The St. Paul Project 
Learning Problems with Adolescents 
Social Workers Role in Urban Renewal 
Casework with the Non-Achieving Child 
Factors which seem related to the attractiveness of these 
meetings were their emphasis on children and the fact that most 
of the speakers were well-known people from outside the Boston 
area. 
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There were eleven meetings that had lower than the seasonal 
average attendance. Of these eleven, six dealt with research, 
three were dinner meetings and two were school section meetings. 
The meetings voted most interesting by the respondents 
attending were: Institute with Fraiberg, Bibring and Waldstein; 
Casework with the Non-Achieving Child; and Wilbur Cohen. These 
meetings also had high attendance and the attraction factors 
mentioned above were present. 
Research meetings, dinner meetings, the two meetings 
entitled "NASW in the Presidential Campaign" and the "St. Paul 
Project" received a large number of "least interesting" votes. 
Respondents were also given the opportunity to state the 
kinds of topics they preferred at meetings. Forty-three per 
cent of the respondents stated they preferred meetings that 
emphasized skill and practice while only 16 per cent stated 
their primary interest is in social issues and 14 per cent 
favored programs dealing with issues related to the profession. 
Interestingly, the question of Section structure was 
brought up by respondents in respect to programs. Strong 
positive and negative feelings were expressed about the Section 
structure of NASW in relation to programs. Sixteen per cent 
of the Section members themselves had objections relating to 
structure. Some Section meetings, however, draw many members 
from outside the ranks of the sponsoring Section. School 
Section meetings draw 59 per cent of their attendance, Psychia-
tric Section 42 per cent, and Research Section 44 per cent from 
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outside the ranks of the Section: School and Psychiatric Section 
meetings the least. Respondents seem to strongly like or 
strongly dislike Research meetings: 55 per cent of the res-
pondents liked them and 88 per cent disliked them. 
Previously, we noted that the overall rating of Chapter 
performance by respondents was poor. Many suggestions for 
increasing the adequacy of programs were made. These sugges-
tions fell into categories of change in content and change in 
physical set-up of meetings. About half of the respondents 
made no suggestion while 13.7 per cent felt no change was 
necessary. Most of the respondents who made suggestions in the 
area of content wanted more meetings related to skills and 
practice and to social issues. 
Most of the 10.3 per cent who suggested change in the 
number of meetings felt there were too many. Change in location 
was suggested by 10.3 per cent of the members. 
One would expect that non-participants would make more sug-
gestions for changes than participants, yet only 28.5 per cent 
of the non-participants suggested some change while 57.3 per 
cent of the active participants suggested change. The majority 
of both groups suggested change in the content area. This may 
be because the non-participants attend no meetings and are not 
exposed to physical problems of attending while the active res-
pondents are motivated enough to overlook the physical prob-
lems, and being active, see where improvement is needed. 
Primary Characteristics of Each Group of Participants 
- ··-·----=--_;; ___ .....:;....;.;,.;..;---
We will now present a composite picture of each activity 
group by pulling together the major characteristics related to 
the three participation levels. 
Active Participants 
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This group can generally be referred to as the "active core." 
They attend three or more meetings a year and serve on corr~ittees 
or programs or hold some office. Men are especially likely to 
be in this group as are administrators, supervisors, Section 
members and persons who are working in a private agency. Charter 
members and members of one or more additional organizations are 
also likely to be members of the active participant group. 
There is evidence that members in this group are primarily 
interested in the benefits and services of the national organi-
zation and that their expectations have been met. Respondents in 
this group made more suggestions for change in programs than did 
respondents in the less active groups. They also rated the 
Chapter performance fair to poor. 
Participants 
Members in this group attend one or more meetings a year 
but do not serve on committees or programs or hold office. Over 
50 per cent of the caseworkers and supervisors were in this 
group and over 50 per cent of the respondents working in public 
agencies were participants. Members in this group tend not to 
hold Section membership and are likely not to be charter mem-
bers. They are equally interested in local and national benefits 
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and also tend to rate the Chapter's performance from fair to 
poor. They made more suggestions for change than did the non-
participants, but their suggestions were apt to be for changes 
in the physical aspects of the meetings whereas the non-partici-
pant and active members want change in content of meetings. 
This group is the largest group of respondents, comprising 
40.1 per cent of the sample. 
Non-Participants 
Members of this group comprise 33.6 per cent of the sample. 
They attend no meetings and are unlUcely to be active in any 
other way. They, like the participants, tend not to be Section 
or charter members and are likely to be employed in private 
agencies. Many people in this group are primarily interested in 
local participation and many do not belong to any other organi-
zation besides NAS~~. They decidedly rated the Chapter perfor-
mance good to excellent, yet over three-fourths of their sug-
gestions were in the area of content of programs. 
Questions and Suggestions for.Future Researc~ 
It might have been of some value to explore the members' 
. 
subjective perceptions of what factors influence their "activity." 
If, for example, members wish to participate at meetings through 
discussion then the inability to do this might be an important 
factor in inhibiting meeting attendance. We found that the 
smaller Sections had a high rate of attendance at meetings. We 
do not have sufficient data to explain this but increased 
opportunity for discussion may be a factor. Other questions 
that may warrant exploration are as follows: 1) What is the 
optimal size of meetings as far as attendance is concerned? 
2) When does a member begin to feel anonymous because of the 
size of meetings? We raise these questions because of the 
apparent importance of meeting attendance in contributing to 
higher levels of activity. 
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Since so many members are participants, (or attend just a 
few meetings), it would seem important to assess individual 
meetings to determine what a particular meeting offers or can 
offer as an incentive for further activity. 
One of the major functions of NASW is in the area of social 
action. Many other types of professional organizations are also 
active in this area. It therefore may be of value to know if 
NASW is educating members to join and participate in other 
organizations. We recall that the non-participant in NASW is 
also very likely not to belong to other organizations so that 
his possible contribution to the area of social action is lost 
to the profession and to society as a whole. 
Although we have described many of the personal character-
istics and attitudes of the active and non-active members, we 
have not determined why certain members are more active than 
others. We can speculate that there are at least two possible 
reasons why some are more active than others: 1) difference 
in activity may be because of personality factors, and 2) 
difference in activity may be due to a .. di·fferent degree of 
explosure to the.education influences associated with member-
ship in a.professional. organization •. Future studies might 
. CA.-1 ~t}l~f4, t?t z_ 
address themselves more directly to this problem. }f~~ J 
APPENDIX 
A, Personal Information 
1. Sex Male Female 2. Marital Status Married Single __ 
Widow _____ Divorced 
B. Current Professional Activities 
3. Are you currently employed as a social worker? Yes No 
--
4. With what agency are you currently affiliated? ___ 
5. Type of Agency - Public Private 
6. What is the title of your position in the agency? 
7- What is your area of professional practice? 
1. Medical Casework 6. Family Service 
2. Psychiatric Casework 7· Corrections 
3· School Social Work 8. Group \~ork 
4. Child Welfare 9. Community Organization ____ 
5- Public Assistance 10. Other 
8. Approximately what % of your professional time do you spend in each of 
the following types of activity? (check for each) 
a. Direct Service 
to Clients 
b. Supervision of 
Other Harkers 
c. Agency Admini-
strati on 
None or approx. approx. approx. approx. 
almost none _Jd!±.._ 1t2 3/4 full time 
C. Professional Training and Experience 
9. In what year was your professional training completed? __ ___ 
10. Degree attained? __ 
D~ Membership Status in N.A.S.W. 
12. In what year did you join N.A.S.W. ? __ 
13. Do you belong to a section? Yes_No. ___ _ 
14. (If yes) Which section? ___ ..,.._ ___ .,...... __ 
15. Were you a member of any of the professional organizations which 
originally combined to form N.A.S.W.? Yes No __ 
16. (If yes) a. Which organization. _______________ _ 
b. In what year did you join this organization? ________ _ 
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E. Current Membership Activities 
17. Which local meetings did you attend in 1960-61? (Check those attended) 
late Title 
10/4/60 MEDICAL: Research meeting 
10/10/60 CHAPTER: N.A.S.W. in the Presidential Campaign, 
Political Platforms of Republicans and Democrats 
10/25/60 PSW. Institute with Selma Fraiberg, Dr. Bibring, 
Martha Waldstein 
11/28/60 CHAPTER: International Report - Dr. Ray Johns 
and Dean Robert Rutherford - and Student 
12/2/60 
12/7/60 
12/13/60 
1/25/61 
2/5j61 
2/9/61 
2/13/61 
3/9/61 
3/16/61 
3/28/61 
4/20/61 
4/25/61 
4/'CJ/61 
Reception 
GROUP WORK: Volunteer and Part-time Workers in 
Group Service Agencies 
SCHOOL: Dinner meeting; ~me Mooney 
RESEARCH: Financial Support for Social Work 
Research, Dr. Raymond Gould, ND~ 
GROUP HORK: Meeting and Reception for New Members 
RESEARCH: Social Science Theory and Social Work 
Research, Dr. Freeman 
CHAPTER: Implications for Practice of Curriculum 
Study, Sidney Berengarten 
PSW: Alcoholism in Female Delinquents: Dr. Myerson 
PSW: Learning Problems in u.n Adoler.zcent; Margaret 
Grunebaum and Dr. Hakkey 
MEDICAL: Nedical Assistance for Aced; Patrick 
Tompkins 
GROUP vi011K: Group Hark with AGins; Fannie .Ulen 
RESEARCH: DP'h Study oi' Drug Charc;es; Chamberlain 
CHAPTER: Social Worker's Role in Urban Renewal; 
Ed\m.rd Loc;ue and Rudolph Ianstedt 
SCHOOL: Casework with the Non-achieving Child; 
Yoneta Feldman 
GROUP HORK: Institute, Skills of the Group Worker 
Pffiv: Private Practice; Eunice Allan 
RESEARCH: Annual Meeting 
SCHOOL: Hawaiian Luau 
CHAPTER: Public Image of the Social Worker; 
Dean Melvin Glasser. Cocktail Party. 
6/22/61 MEDICAL: Dinner Meeting; Helen Hoods 
10/5/61 PSH-RESEARCH: Institute on St. Paul Project, 
5/5/61 
5/9/61 
6/2/61 
6/3/61 
6/14/61 
10/9/61 
11/8/61 
11/16/61 
12/4/61 
12./13/61 
12/13/61 
Multi-Problem Family 
CHAPTER: Structure Revision 
GROUP WORK: Reception 
CR4PTER: Wilbur Cohen, Ass't. Sec'y., HEW 
GROUP WORK: Aggressive Youth, Dr. Marshall 
SCHOOL: A New Look at School Social Work 
RESEARCH: !avid Kaplan 
Attended 
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18. Have you ever held office in the local Chapter or Section? 
a. Yes No 
-..,..,.-b. If yes, specify offices held _________________________________ __ 
19. Have you ever served on a Committee or participated in a program spon· 
sored by the local Chapter or Section? 
20. 
a. Yes No 
b. If yes, specify 
--------------------------------------------------
Did you vote in the 
Chapter officers 
Section officers 
Nat' 1. officers 
Local Delegates to 
Assembly 
last elections for 
Yes No 
----Yes No 
-Yes No 
the Delegate-----
Yes No 
---
21. Do you read the newsletter? 
regularly occasionally rarely never 
---- --- ---
22. What is your typical reading pattern for the Journal Social Work? 
1. from cover to cover 
--2. more than 3/4 of the material 
3. about 1/2 of the material 
----4. little or none of the material 
F. Membership in Other Professional Organizations 
23. What other professional oocial work organization do you belone to, such 
as the Child Welfare League of America, American Orthopsychiatric Associa-
tion, etc.?) 
24. How does your activity in these professional organizations compare with 
your activity in N.A.S.W.? 
1. More active than in N.A.S.W. 
2. As active as in N.A.s.w. 
3. Less active than in N.A.S.W. 
4. N;A.S.W. only prof. organization of 
which a member 
25. Do you feel that membership in any of these organizations is more 
important to you as a professional person than your membership in 
N.A.s.w. Yes No 
---
26. In what ways is it more important? 
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G. Image and Expectations 
27. When you joined N.A.S.W. what benefits did you expect to derive from your 
membership in the local Chapter? 
28. Have all of these expectations been fulfilled by the local Chapter? 
Yes No If no, what expectations have been unfulfilled? 
~. When you joined N.A.S.H. were you 
l. primarily interested in benefits and services offered on the 
National level 
2. equally interested in National benefits and services and 
local participation 
3. interested primarily in local participation 
30. How well would you rate the performance of the local Chapter in the 
following areas? If you do not feel the area is an appropriate one 
for local Chapter activity, check N.A. 
No. Ex. Good Fair Poor N.A. 
l. Keeping members abreast of developments within 
the social work profession 
2. Providing a channel to employment 
opportunities 
3. Providing its members with opportunities for 
making new friends and meeting with congenial 
people 
4. Giving personal status to its members within 
the local community 
5. Raising the status of the social work profes-
sion within the local community 
6. Raising local salary standards 
7. Improving conditions of employment (other 
than salary) within local agencies 
8. Influencing social action on the local level 
9. Disseminating professional knowledge on broad 
social issues 
10. Improving and developing social work practice 
11. Providing opportunities for personal advance-
ment within the profession 
12. Other (specify) 
13. Other (specify) 
14. Other (specify) 
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31. From the point of vie1.; of the profession as a vrhole, which five of the 
above do you feel are the most important functions of the local Chapter? 
1. most important 
2. 
3· 
4. 
5. least important 
function (write in number only) 
32. Which five are most important to you from the more personal standpoint 
of your Oim individual needs and interests? 
function (write in number only) 
1. most important 
2. 
3· 
4. 
5· 
H. Evaluation and Suggestions for Local Program 
33· Do you feel you are prepared enout;h in advance for the coming proe;ra.ms? 
Yes No 
---
34. Does the publicity give you a clear idea of the nature of the program? 
Yes No 
---
35. Which of the programs listed on p. 2 did you find the most interestir~? 
a. date of pro13ram 
b. did not attend any programs_ 
36. Which did you find least interesting? 
37. 
a. date of pro:::;n.J.m 
b. did not attend any programs_ 
Rate (1,2,3) wl1ich of the following kinds of programs do 
find most interesting? (Rate l most interesting, 4 least 
a. skills and practice 
b. public social issues 
c. issues related to the profession 
d. other (specify) 
you generally 
interesting.) 
38. What suggestion do you have about specific types of programs you would 
like to see sponsored by the Chapter? 
39. What change would you like to see, if any, in the program planning 
policy of the Chapter that would make meetings more interesting and 
valuable to you? ( e. g. , vrhere programs are held, how many programs 
there are in the course of a year) 
Dear Colleague: 
N.A.s.w. Group Thesis Project 
Boston University 
School of Social lilork 
264 Bay State Road 
Boston, Massachusetts 
Last year a class of students at Boston University School 
of Social Work began a study of several aspects of the 
Eastern Massachusetts Chapter of the National Association 
of Social Workers. This year five second year social work 
students have selected the question of member participa-
tion in Chapter activities as a group thesis project. You 
may have heard that many members would be receiving a 
questionnaire in connection with this study. 
May we solicit your cooperation in filling out the enclosed 
questionnaire? We hope you find this an opportunity to 
express your personal opinions and suggestions. A pre-
liminary analysis of pre-test material has already indicated 
that there are some interesting points of controversy and 
some definite feelings in certain areas of the questionnaire. 
All information will be treated confidentially. A report 
on the findings will be made available for your reading in 
the spring if you are interested. 
As you know, for a valid study your individual reply is 
very important. 
Recognizing that this is a busy season, in order that we 
proceed with our thesis on schedule we would appreciate 
it very much if you could return the questionnaire at your 
earliest convenience. We very much hope that all 
questionnaires will be returned by January 1. 
Thank you for your cooperation. 
Anthony J. Bibbo 
Marian Erwin 
James M. Norton 
Arthur Roberge 
Miriam K. Vayle 
Students, Boston University 
School of Social Work 
BOSTON UNIVERSITY SCHOOL OF SOCIAL WORK 
264 Bay State Road Boston, Massachusetts 
January 12, 1962 
Dear Colleague: 
Realizing that this last month has been an 
unusually hectic one, and feeling that you might not 
have found time to fill out our questionnaire 1 or 
misplaced it 1 or that it may not have reached you, we 
are sending you another. The response to the initial 
mailing has been excellent, but there are still many 
that have not been returned. We hope you will have the 
time to complete it within the next few days. 
We are anxious to have as many replies as pos-
sible in order that our study may truly represent the 
attitudes and opinions of the membership. 
Very truly yours, 
Anthony Bibbo 
Marian Erwin 
James Norton 
Arthur Roberge 
Miriam Vayle 
Students, Boston University 
School of Social Work 
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